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SECOND MONITORING
REPORT

| LONG TERM-STRATEGY: PLEASE
GIVE AN UPDATE ON HOW THE ECOC
PROJECT IS CONTRIBUTING TO THE
CULTURAL STRATEGY OF YOUR CITY,
THE IMPACT THAT THE PREPARATION
OF THE YEAR MAY ALREADY HAVE,

AS WELL AS THE PLANS FOR
MONITORING DELIVERY AGAINST
OBJECTIVES AND EVALUATING THE
IMPACT OF THE TITLE IN THE CITY,
INCLUDING THE ESTABLISHMENT OF A
BASELINE FOR COMPARISON AND THE
USE OF BIG DATA

The Cultural Strategy of Novi Sad is being implemented
according to plans and timetables by the City Council De-
partment in charge for cullure and it is available in English
at httpofnovisad 202 Lrsfenetrategy.

Tabils 1. 1. Visible conteibution of the Sovi Sad 2021 1o implementation of Collueal stitegy measures
P e —— — =
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BFearing in mind close connection “Novi Sad 2021" Foun-
dation has with this City Department; our team members
have bean contributing 1o the processes related to the im-
plementation of the Strategy. This means that Novi Sad
2021 teams are contributing to the creation of the Action
Plans ~cancrete and practical guidelines for the implemen-
tation of the strategic measurcs set in the Cultural Strategy.
Every two vears, the Council adopts Action Plans for next
period and presents the evaluation resuits or the achieve-
ments of the last period and how they met the measures
and criteria from the Cultural Strategy.

The suceessTul fmplementation of the strategic measunes
an ene, and (uller development of the FCol” project on oth-
er side, are undoubtedly the precondition of the reforms

of both institutional and non-institulional cultural sectors
in the city, Changing practices, adopting new models of
European policies, reforming the cultural sector, ele: are
very demanding, long lasting, challenging but above all -
immonsely significant processes in the city, Bearing this in
mind, we can proudly conclude that the Cultural Stralegy
i being successfully implemented inaceordance with the
plans, timelines and in great cooperation among different
organisations and sectors. Positive results are being no-
ticed in the following areas connected with the “Novi Sacl
021" project, as shown in Table 1.

= :

GCultural | Already visible

Strateqy | contribution of the ‘Novi
Measure = Sad 2021

Examples of the activity/project already being Implemented

1. Maw partlicpative models
and tools on the cullurzl
| soang

nesds of the secior

| 2, New dislogue regarding | POPoY afthe clly.

cultural policies,

| Sad 2021 project,
3. Wew perspactives for
improved accassibility of
the culiiral venuas and
Programmes

Participative culfural policy

4 Mora fransparent work
and monay distributon

| achvifies.

_— T
A, Oul of the Comfarl zone — project of dialogue with public cuttural institulions throwgh
which 'Nevl Sad 2021' Foundalion develops new programmas, and capacity building
platform for empioyess of the public cullural institutions which i based on the defected

B Mew Wavae - dislogue platform wilh nen-institufional scena aiming 1o open raw
dialogue and ensure wider paispation of the non-institutional cultural siakaheiders
within {he "hiod Sad 2021° pragramme

. Cultural Forum — monthly mestings of the cullural stakeholders from publie and non-
Inetitutional sceres, This is gn open debate about the cultural development and oultural

B, Divan plationn = an open place for damocratic dislogue that gathers exparts and wider
public in ane place lo fscuss specills nples impartant for the implementation of tha ‘Mo

Accassinle Ars ~this project s used to raize the guestion of the accessiollity of the
| puttural venues and programmes through analysis of tha existing capacities. Aftar
mapping the probiems, we heve starlad with 8 complex grant scheme o support
aooessibla wenues, programimes, wabalies and transpartation means for the people
belornging lo vuinerable catagarias.

&, Mon-institutianal seene represenizlives becama mambers of the commissions thal
decide ahout the monay distribution al the open calls

B, Open calis for financial sepport In culhure besame mare lransparent, decision orliarla
are much clearer, while resulls are being discussad putdlicly during the Cultural Forum
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:&?ﬁﬁ;ﬁ:ﬁf&ﬂma One of tha examples is "Novl Sad 2021 Foundation®s work in arder [ overcome

thal san Ba resolved with adnu_ns'straﬁw Barriers for cuttural arganisations 1o apply for EU cafle saen in eapﬂ-city
Foundation's aseistance, | DUMNG, expert assistance and partnershio building help the Foundation is providing.

| A Fraguent intersectoral mastings of the cullural, urban deveiopmant, financial snd economic

2 2. Intersectoral I depariments and institutiens of the city in order (o efficiently argankse projects and maximise
Fy coaperation in the city for | the effects of the ECoC ille in the city
-] rnore afficiant wark
= | B. Grants for supporting intersectoral cannections and [olnt applications for the EU calls.
& e —=| G b it e : Rt et aicdss o o B
E [ Mew platform far communication and invalvamant of the minority cullural institutions through
= the 'Oul of the Comfon Zone' project
= 2. Imtercultural dlalsgue
= Migrations programme Arche offers a place for an open debate sbout the ‘naweamers’, phiral
identities and mutual undersianding.
&, ibtarciilirst Peajee! pillar — The "Second Eurnpe’ lackles the questions of ‘olhermess’ in Evropa and
iduscishenied anid Mol Sad, and the imponance of preserving and presanting the diversity of the multiculusal
s ::I unI:!bun ExprEssons through "Synergy’ Minordty Thealre Featival and European Conferance an
P ' Mirarity Media
A Micragrarding — small fimancia! grants lor alizens’ project ideas far renovation of public
1. New foois to shape spaces In thelr neighbourhoods
publc spaces ; .
= B. Naw places —a renovation of of small and medium public spaces based on proposals by
2 the cillzens
% 2. New lools for deciding | Cultusai Stations — new social and cullural centres in neighbourhoods that devalop cultural
'E aboul cultural evants content based on tha inhakitanis' needs.
W A. Divan — enables citivens to get nvolved in the shaging af the 'Novi Sad 2021° project.
g 3. New tools 1o gat
H bginvolved B. Heritage \Walks — a project in which citizens can become local tour quides and tell hidden
& sfories aboul the city,
The public call was opened for cultural instiulions o develop audience devalapment
4. Audisnce Davelopmen! | practices in thair wark, aftar which Europaan experts were engaged to help developing new
approaaches through the ‘Audience in Focus’ grogramma
1. Renovallng cultoral Cultural Station Svilara — renovated former silk factory which became a new cullurai-social
heritage spoks In fhe cantre infhe old historical pan of Movi Sad = Almas MNeighbourhood
city and creating cultural | €8 Bvilara opening videos:
Etations. hitp:ily 2u.be/miwCka4fzaE | hitp:lly2u. be/8kTIPECWhEBC
. New Year's Eve Celabration 13 January baged on the oid lulign calendar is bieing organksed
& 2&;’;%%?;?”%?‘“ by the ‘Movi Sad 2021 Foundation. invahdng music performances of local and European
& gulhlr.;l !nrmj;nces musiciEnz on araund 50 different locabions in the city with the aim of discovering new hidden
F per cultural places and revive fhem.
B ‘Mautraing’ conference snd workshops |ast year gathered some of the most prominent
=: expens in management of independent cullural places in Europe In order lo discover the most
) suitable and sustainable ways to manage new cultural centres in the tily, The result ware now
£ managemeant Hans for cullural stations and Creative District venuss.
E 3. Developing new
= managemeant concepts Case. Petrovaradin galhered lsading youryg expers in culturat hertage managemeant in
of the cultural haritage Movi Sad lo examina new perspectives for managing Petrovaradin Fortress, mast impodtant
SRtE cultural haritage sita in the city

Infermationatisation and presence at inlermational scens

1. Devaloping fanguags | Fres langusge courses organised by the Foundatinn for around 400 cullural watkers from

Managing crealive districts: Youth Creative Polis whose basic idea s to consider the
possibiiies of & safe and sustainable model of managing of the future Movi Sad cullusal
disdrigt,

skills Movi Sad,

Makidlity call ef fhe Novi Sad 2021' sranized for-cultural workers from the public sacior

(2018) and nor-institutioral sector (2019) In the following years, this call will bs organised by

2. Boosting Maobility the City Administration logsthar with & grant far matechfunding 1o support prajacts funded by
the international calls. This will be the igacy of ‘Novi Sad 2021 project fastenng irternational
cultural cocperation starting from nesd year and going on atter 2324

Parnership building conferenca (2018) — public cultural institutions choose one par'm&r from
he Eurcpean ordar 1o davelop projects of cooperation together,

Fandem for European cagitals of Culture (2013) — 10-manth larg partnership building projec
3 Parnership bulling. | jivh the cultural workers coming from seven diffarant ECoCS,
Cultural Bus — cultural waorkers traveling to differsnt cities (bus-ride distanee) and devedoning
projecte of regional cullursl cooperation Tor fhe yaar ol fifle.

Pafmanant links and maetings with ECoC eilles, new mambearship of the by in u:i.ilturﬂl
natwarks, AR project which stared in 2017, EU programme pillar - The Future of Europe and

4. Europaan culiural
cooperation

many othars

EU project propogal writing workshops dedicatad to the local ecena
EU projects management rainings for pubdic and indeperdent cullural workars.,
§ EU fundraising Ell Fundraising experl team was farmad in order tohelp local cullural stakehalders to develop
project ideas and overcome adminislrative challenges for the EU calls
Call far financial support far EU funded prajects of joined cooperation batwasn
representatives of the public and non-instilulional seclor as been opaned in 21}'19.-
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Even theugh this was not the part of the initial legacy
plans, everything mentioned above became one of the most
important contributions of Movi Sad 2021 to the develop-
ment of the local scene, currently having the maost visible
results and highest perspective for a long-lasting effect.
Using the language of our 47 legacy plan {people, places,
processes, programme), this was undoubledly the most sig-
nificant process so far, Following this trail, the Foundation
lus started these annual 12-month long process of capacity
building in cooperation with the LINESCO Department at
the University of Arts in Belgrade, The alm was ensuring
that all the cultural institutions create working strategies
for the following 5 vears for the Tirst time in history of the
city, which was one of the most important and challeng-
ing demands Trom the Cultural Strategy of Novi Sad. OF
course, EColT project in the city do not tend 1o resolve all
the problems from the Strategy, focusing on those which
are closely connected with the “Novi Sad 2021° project,

When tallking about the cultural strategies and reforms, it
is important to underline that “Novi Sad 2021 is declared
a project of the national significance by the Government
of the Republic of Serbia. Being the anly project in Ser-
hia with this role, our Foundation and city have additional
very important responsibility - to ensure the dissemination
of the new models of work and European practices among
ather cities in Serbia, All the projects currently being im-
plemented in the city within the “Novi Sad 2021 umbrel-
la is being carefully monitored and the most suceess (il
practices together with the know-how puidelines will be
collected and surmmarised in one handbeok, This will be
done in couperation with the national government in order
to share the pained knowledge and spread European val-
ves, cultural policies and models with cities in our country,
This is what we and our partners from the Government of
the Republic of Serbia perceive to be of importance for the
cultural, social and economic development of all parts of
OUF COURtTY.

The independent evaluation teams will continue to imple-
ment methodology based on three main dimensions (cul-
tural, economic and community impact). The evaluation
process is organised and governed by Mr Miroslav Wujitie.
Chief Fvaluator, from the University of Novi Sad, Mast of
the data is of primary source and approach is both quan-
titative and quatitative. In mid-2019, ECoC gultural index
will be calculated and presented via developed formula.
This cultural index will be later vsed lor presentation of
the impact Lo the wider public.

In arder to detect and measure impacts of the tithe through
this formula, the evaluation team conducted baseline re-
search in 2017 and 2018 and gathered data from different
target groups:

I Research on community life aimed at analysing main
features of communily cohesion, social capital and percep-
tom and identity of community space among residents,

11 Research on cultural needs, hahits and potentials for
cultural development with the aim of identifying current
‘state tn the feld of culture — to give an overview of the dif-
ferent areas regarding the needs and habits of inhabitants
of Novi Sad as well as potentlal for cultural development.

111 Media and Information consumption research and
report that aim at identifying cultural needs and habits of
the inhabitanes of Newi Sad and Petrovaradin,

1V Art and Creativity research with the aim of identi-
fying current state of affairs in different fizlds of art and
creativity.

V Cultors and Creative industries with the aim of iden-
tifying current state of affairs in different ficlds of ereative
industries,

Summary of the results of these research papers with
the most interesting findings are in the Anmex 111 (o this
document;

The entive baseline rescarch conducied so far i5 a solid
base for mepsuring impacts of the title in the Future, but
also clearly shows the positive effects the title has brought
to the city after the designation in comparizon with re-
search results made in 2015 that formed the basis [or the
Cultural Suwatesy, The duta eollected. including the base-
line research, monitoring research, small seale research
for different programme platforms and concrete project
evaluation results, are being stored in the internal ‘Novi
Sad 2021° Foundation platform - SharePoint which enables
the visibility of the documents 1o all team members and

ol course the evaluation tean. The whole process is being
organised by the Chiel Evaluater and evaluation leams se-
lected through an open call lor specilic types of research,

I PROGRAMME: THIS WILL BE THE
MAIN FOCUS OF THE MONITORING
AT THIS STAGE, ALONG WITH THE
FINANCING PART (IN SECTION Ej.
THE PANEL WILL BE INTERESTED

TO LEARMN ABOUT THE STATUS OF
PREPARATION OF THE PROGRAMME,
THE MAIN HIGHLIGHTS TO ATTRACT
VISITORS, AND HOW THE PROGRAMME
WILL MEET THE "EURQPEAN
DIMENSION" AND "CULTURAL AND
ARTISTIC CONTENT" CRITERIA

(AS DESCRIBED IN ARTICLE & OF
DECISION 445/2014/EU)

The fcus in the period between two monitoring panzls
was on formulating clear artistic vision and programme
structure for the ECoC year. This means that this process
was related (o five key strategic imgasures based on the
recommeandations made by Panel and practical necds on
the field:

A Strengthening the eapacities of the ‘Novi sad 20217
programme team

Iri the pest twi vears, "MNovi Sad 2021 programme team
had very intense capacity building programme including
trainings with experienced European cultural managers
invarlved in the ECoC programme such as Juliana Endbeng,



Xabi Payvu Ruiz and others within the framework of the
project Build up, The best practices of the programme re-
visiting were presented through job shadowing events with
Lecuwarden 2018, Timisoara 2021, Gulway 2020 and other
ECoC teams. Throughout the vears, the number of project
managers in the team has increased, and more importantly,
the existing ones have developed their capacities, Current-
by, there are more than 20 experienced programme manag-
ers. T'he capacities will be further developed, as we expect
1o engage artistic curators and new project managers by
the end of the year,

Explain how your ECol’ programme involves loeal ari-
ists andl eultural organisations in the eoneeption and
implementation of the cultural programme:

B. *From YOL to WE™

One of the biggest challenges for the Foundation was to
infirm, prepare and involve representatives of both public
and non-institutional cultural sectors in the city. The main
goal was 1o have everyone aboard, which we perceived 1o
he the precondition for the successful implementition of
the “Movi Sad 2021° project.

[n 2018, the Foundation has started the *Out of the Com-
lort Zone” and “Genesis’ projects aiming at involving pub-
lie cultural institutions in the “Movi Sad 2021' project. The
decision was made to firstly work on participation of the
public sector as we perceived it 10 be more demanding i
sense of understanding the European cultural policies and
because of the slow administrative and lnancial proce-
dures, The great role in this process was played by local
and regional ministrics of culture in order to help us to
explain that preparation of the successful ECoC is a job for
all of us — representatives of the cullural scene, as well as
citizens of Novi Sad, while the Foundation is only there to
coordinate the process, A fter the year of research and map-
ping the needs of the local public scene, the project started
with clear goals:

A) T foster mability and flexibility of the cultural
institutions,

Activities implemented: mobility grants for cultural opera-
tors, partnership building conferences, cultural bus, K izu-
na, Plants AiR, free language courses and others.

13} To connect the institutions in the European context

Developing strategic partnerships with European organi-
sations, jub shadowing in institutions throughout Europe
for cultaral aperators, connecting and offering ‘Novi Sad
2021" as a platform for cooperation.

C) To help them in implementation the European models
and standards

Activitics implemented; open calls w support audience
development and participation projects and ‘Accessible Art
20217 project open call for improving accessibility of cul-
tural venues and programmes in the ity

L} To help them prepare prajects for 2021 - the pro-
gramme was revisited in cooperation with the institutions,
Mew programme structure and arches were carcfully pre-
sented (o them during the Cultural Forum. 1t has become
clear what kind of projects they need to develop and which
principles to use in order 1o be part of the ECoC Year,
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E) o provide expertise and professional assistance in de-
veloping projects for the ECoC year and EU calls for pro-
Juet proposals in order to help them connect with European
partners and secure the sustainability of their projects.

After I5-month-long project, all 33 cultural institulions in
MNovi Sad were invalved through different platforms. The
result of this process was the project 33 strategic plan-
ning', through which all public cultural institutions are
currently preparing S-vear-long strategic plans (for the first
time in history) with action plans as a result of the process
which involved UNESCO Department of the Universi-

ty of Belgrade and 30 mentors both from Serbia and the
ELL These plans will be adopted in September 2019, This
will encourage their fuller involvement as the strategies
will present plans for 2021 which epens an opportunity for
decpening the cooperation.

In 2009, The New Wave project for involvement of the
non-institutional scenc has started. The project is based
on similar principles os the above-mentioned *Out of the
Comfort Zong', although there is a clear difference bear
ing in mind that non-institutional scene is more experi-
enced in international cooperation and more adjustable

to the changes, while at the same time it lacks resources
and funding epportunities for its work, The project offers
following opportunitics for the non - institutional scene to
develop and to contribute the ‘Novi Sad 2021° project:

Al Places for worls and creative exchanges in Movi Sad
2021 Cultaral Stations,

B} Volunteering assistance through Novi Sad Volunstary
Service within the Cultivator project.

C) Exchanging information and disseminating invitations
for cultural programmes.

[y Connecting and networking with non - ingtilutional
seenes in European cities through residential and mobility
projects of the Foundation.

E) Small grants for making sustainable parinerships and
developing projects with their colleagues in Timisoara and
Eleusis {Project 20,215,

F) Call tor mobility tor non = institutional seene,

G Open discussions about important topics for the non-in-
stitutional scene [n cooperntion with stakeholders in order
1o enahle continuous help and support.

[T} Expert assistance for applying and finding mateh fund-
ing for EU and other international grants. New call to sup-
port international projects will be launched this vear,

1y Call for procurement for working materials for the inde-
pendent cultural centres.

) Continueus capacity building that aids young artists in
guining experience and skills through organising EL Sum-
mier School in Arts,

Abuve all, coming mainly from the non-institutional scene,
will be engaged for the following artistic areas: dance, the-
atre, classical music and opera, alternative music, movie,
comic books, visual arts, applied arts and literature, An-
other significant clement of the involvement of the local
soent is Lheir participation in developing the concept and
in selection juries for the calls organised by the Foundation
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— such as New places, Heritage Walks, Plants AiR, mobil-
fly grants ofc.

C. Strengthening the capacities of the production team
and making clear production plan for 2021

In the gap period, the *Novi Sad 2021° Foundation has
started with the implementation of big productions in the
city. There are two reasons for that. Firstly, (he munage-
ment has decided to launch pilot projects to test and de-
velop the production capacities on the road te the year of
the title, This is the reasan why three biggest programime
arches are already launched, Kaleidoscope and New Year's
Eve Celebration are the most demanding, For 31 Decem-
buer mare than 50.000 people gathers 1o attend a unique
mizture of musical event and visual arls (o celebrate the
Mew Year's Bve, This is by fiar the most visible project the
Feundation has organised. [n addition to the hugely suc-
cessul organisation and big names that performed in the
main square, the important legacy is that the Foundation
hias changed the profile of the event — Trom the low-guali-
ty music event it became high-guality artistic event. On 13
January [ New Year's Eve according 1o the lulian calendar)
the music and performative arls events are being organized
at 50 different locations being (rejdiscoverad through cul-
ture and arts. These events were a great production chal-
lenize for our team, however we passed it successfully with
much more experience in organising large-scalo artistic
events, This is the part of our legacy plan —to develop lo-
cal capoeities rather than import foreign preductions with-
out any sustainability. docek 2009/7526 video: hitpss)!
voutu.be/d42ob5 hxao . Artists from 18 countries, 33 or-
ganizations, 55 locations, 78 programmes, 498 performers,
36000 visitors,

Secondly, these projects enabled the visibility of the “Novi
Sad 2021" project and helped us explain who we are, and
what we do, and more importantly to explain the main new
principles we want to bring to the cultural suene in the
city, Simultanecusky, this relieved the pressure from our
shoulders caused by different stakehollers questioning the
results of the projeet, even though we stay focused en the
year of the title.

). Revigiting the original Bid Book and redefining the
programme structure while developing clear and easy
communicalion.

Our programime Leam has revisited the original Bid Book
and launched an extensive conmmunication platiorm with
all oreanisations which are part of the Bid Book in order
to: a. check the capacitics of the organisations; b. devel-
op project ideas; d. reconstruct the programme struclure
and ¢, check the feasibility of the proposed project ideas
{we cannot called them projects. beeause they were hardly
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developed), This means that new siruclure and messages
are deeply rooted in the original Bid Book but updated and
more realistic after the revision.

E. Delivering strong capacity building platform and
visible projects in the gap period

A wide range of the capacity building projects wers im-
plemented during the gap period by the Nevi Sad 2021
Foundation in order 1o increase capacities of the local
scene and, within it, to iimprove the quality of the cultur-

al programime for Novi Sad 2021, We will mention justa
few of them: call for mobility, job shadowing in European
cultural organisations, artist-in-residence programme, sira-
legic planning, management workshops, digital tools, ete,
The foeus in 2007 was on developing human potentials and
investing in people, 2018 was dedicated to new processes,
while in 2019 and 2020 we put our focus on new places —
infrastructure for cultural events,

Programme structure

After the implementation of all the above-mentioned
strategies and activitios, the clear artistic vision is set out,
programmie structure is formulated, highlights of the pro-
gramme are almoest completed, production capacities are
prepared while cultural seene is ready and open to tackle
demanding process of the ECot,

Based on the programme pillars in the Bid Book, Novi Sad
2021 programme has developed new programme strocture
with clear messages, For Mew Bridges slogan now has four
defined programme bridges, and some of them we symbol-
ically named after the existing bridges in Novi Sad, while
others symbolise values that city wishes (o develop in

the context of European integration, beliefs that it fosters
and strives to share with other Europeans. These are the
Freedom Bridge, Rainbow Bridge. Hope Bridpe and Love
Bridge. Each bridge consists of two programme arches, i.e.
thematic topics, by which we wish to send clear messages
about values we want to nurture, as shown on Scheme 1,

The artistic concept of the “*Movi Sad 2021 - European
Capital of Culture” is based on the basic values of the Eu-
ropean Union, such as human rights, multiculturalism, in-
fereultural dialogue, ecological awarencss; and peace poli-
cies. These vahues promoie the ides of an epen demaocratic
society based on contemporary humanism, We buill pro-
gram arches, ie thematic units, by linking these European
values with the history, culture and identity of Novi Sad.

New programme structure is presented in the Table 2 and
Scheme |, followed by the main messages, flagships and
highlights of the programme.
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The full tist of the projects with all the details is in Annex
IV (Programme — State of Play) to this documenl,

In particular, explain how your ECoC programme
does: Promote cultural diversity in Evrope, intercul-
toral dialogue and greater mutual understanding,
Highlight the common aspects of European cultures,
heritage and history, as well as European integration
and current Eurapean themes; feature European art-
ists, ennperation with operators or eities in different
eountries incloding cities holding the tithe;

Ellreka
EL dimension is oneof the main principles o 'Novi Sad

SECDNLD MIONITORIMG REFOE]

cultural cooperation in the cily and the Tact that this 15 the
higgest and most visible EL project in Serbia. The Inter-
national Relations Department has been formed with main
task 1o ensure BV dimension and o sound balance betwern
loeal and European in the programme being developed for
2021, Only 13% of the cullural organisations in the city
cooperated with international partners back in 2005 ae-
cording to the research, This was the red alarm to develop
strong strategy 1o encourage the cooperation between local
and Furopean cullural operators and artists. This strate-
gy 15 being implemented with main aim to secure strong
EL element in the programme structure, The stratewy was
clear and simple and was based on measures presented in
Table 3,

2021 project bearing in mind the limited international

Tille new 3. FAT dimension strnl:cﬂl e, activities and muin resulis
=

Maoasire | Activitios

c—
Results (EUREKA)

Partnarship buliding 1. Partnership bulding conferences gathering in tandam 1 1o
cal and 1 Europaan arganisstion to work togelher in dovl Sad
on project devalopment

Z. Tandem Europsan Capitals of Cultura — gatharing profes-
sionals frem 7 Europesn capitals of Cullura,

3. Lab for Eurapean Project Making — gatherad 30 memging
cuftural managers from thres ECoCs (MS2021, TMZ021 end
RI2020}

4, Regional ECoC maetings — gathering leams fram regional
ECoCs and discugsing current projecis of cooparation

&. Culture Bus —visis of the cultural operators from the cliies
in the reglion fo Mowvi Sad and vice versa in order make initlsl
uunta{:h an:l da--.-etnp mture oon peratln-n

Supparting Motdlity 1, Flanis ﬂ..IR Arfist in resluanau far lozal artisis in European
| citles.
| 2. Kizuna — finaricisl grants far study nps: o Jagan snd davel-
oping gustainable partnerships,
3. Opan call for mability — supporting study frips, partizipation
Ir the international events and feslivals for local scena.
4. Job shadowing — capacity building opporunities in the EU
| cullural organisations tor local operatars,

'Maovi Sad 2021° Foundalton necame an Intermemary between
Iocal and Europesn grganisalions a5 we receive international
prapasals that we redistribute to local operators,

Encouraging intarrational
projects

Supparting appl;cahnns far | Local organisations ane being |nfnm15d;gulariy about the op-
EU calls poriunities to-apply for opened EL calls and the axpert feam is
hilping them to suscessfully apply.

1. Droanised EU debates and mnis promating EU valuas.
2, EU culneral management poficias were presented through
| capacity buliding platiorms,

1. EU nfficials snd representatives of the EU adminkstra-
tion in Serbia wers present 8t the events organised oy the
Foundation,

Promoiing EU values and
paolicies

Securing the canslant com-
murlcation with ECoCs and
pther European pariners

1. The Foundalion lzams were ragularly present al the ECoG
netwark meetings.

2. Communication plattarm within ECoC natwork was eatab-
lished.

4 Broad platform of cooperation with the EUNIC Clugter Sar-
pia and embassies was ibated with regular meetings,

Follawing current E
an tepics and chailengeas in
order to deliver up-lo-date
programme

were developed

Wire than 100 cultural operators

| took partin the partnership bullding

projecls,

Moo than 70 cultural aparators and

| artists want for mobilly programmes

by 2016, This year's plan 5 to support
at least 50 mors,

13 new International projects were
implemenied, and fhe local culiural
scane wes presentad al international

| EvEnis

= —]
7 new EU projects started in 2018
based on the assstance of the Foun-
da tion Na'.rl SEII:I 2{]21

The F ulum of Eu*upe -:.unruran::e and
more thar 50 aceompanying events
will be organised in May 2070 in the
light of the EU efactions.

Eurppezn cammissioner for cultute,
Mr Mavracic has visited Movl Sad and
talkad with representatives of the pro-

| et about the EGol dovelopmant

New Int-ernatmnal partnarships arg
developed and at least 15 projecis of
ECoC copperation were already in tha
implamentation phase. 50 projects of
potentisl cooperalion betwean ECaCs
are gevalopad during the EColC Echo
maﬂtlngs i Mol Sad

urope- _I e pm«gmmmaa andl projects based on the :urrgri ELl topics | Tha dmhmed F'mgramma Archas

have astrong EU dimension and they
rakite to Eurapaan themes,




WOV SAD ol - SECOND MONITORING REPORT

Evmming mentiomed 5o far had & visible impact in devel-
aping international cosperation in the city, W hile we are
still waiting the results of a new research on the interna-
tional cultural coeperation, we can notice that positive
impacts are already visible: A} Number of organisations
receiving international funds increased; B) Number of the
international (cojpraductions increased considerably; C)
Cultural operators and artists developed new links with
European partners and international cooperation became
more vibrant. D) In 2017 - Mindstry of Cullure has jnvited
representative of the Novi Sad 2021 Foundation to coordi-
nate the commission deciding on call w support interna-
tional projects for own contribution. Back then only four
organizations from Nevi Sad applied for these funds, in
2019 17 organizations were detected, The latest decision
made by the Foundation management brings optimism
abwout the Tuller development of the EL dimension.

Mamely, the International Board of Experts will be formed
in order to monitor the EL dimension development and 1o
ensure constant EL! element in the programme, The Board
will consist of prominent experts in EU cultural policy,
cultural managers of the renowned culiural § institutions,
decision mizkers and the artists, The Board chair and co-
ardinator ofall the activities will be Ms Snetka Quady-
lieg-Mihailovic, Secretary General of the Furopa Nostra
organisation.

Everything mentiened so far was a tol to strengthen

EU dimension of the programme structure, for which we
strongly believe we succeeded. In the Table 4, we are sum-
marising the ELl dimension in our programme structure on
which we eluborated above. More information about (his
subject could be found in Annex |V to this document
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HOWE SAD 202 -

= Combine local cultural heritage and traditional art
forms with new, innovative and experimental cultural
expressions;

ECoC in Novi Sad has a very specific context and vision.
Novi Sad 2021 wanis to establish new, modern cultural
expressions and support development of the contemporary
artistic forms, This is what we want to learn from Europe.
O the other hand, we tend to find and develop new mod-
els of interpretation of the local European cultural heritage
and share it with Europeans, his is something we are (re)
liscovering through programime arches Jogek ond *See-
ond" Europe.

We use innovation and experiments In culture and arts in
several segments combining them with cullural heritage
aiming to reinterpret local heritage and (raditional artistic
forms in accordance to methods and values of the contem-
porary European society, Those segments are

I. Raising awnareness about innovative and experimen-
tal artistic forms among the local scene

The relevant research in the city has shown that culiural
scene i underdeveloped in terms of innovative and ex-
perimental methods in comparison with ether European
cities. Therefore, the [irst step in the reformative process
was to connect local scene to the EL gities and present best
models and principles being used outside of their comfort
zones, This was done through extensive platform of co-
operation with local public and nen-institutional cultur-

al scene mentioned above, Next step was to connecl two
developing sectors in the city — Culture and the IT, The
platfarm of cooperation betwean largest [T companies and
representatives of the traditional caltural heritage institu-
tions helped them to develop new tools to communicate
cultural heritage, This platform was supported through
*hudience in Foeus' call of the *Novi Sad 2021 Founda-
tient. 'The results are already visible: augmented reality and
digital memes in the Gallery of Matica Srpska, Escape
Roam in the Museum of Vejvodina or the open bool dig.
itation workshops for citizens in the City 1.ibrary. How-
ever, we are aware of the fact that this will be the long
lasting and demanding process, This is the reason why we
have established parinership with VEGA IT company and
lnunched "Programmers for Movi Sad” call offering new
software and | T solutions for different challenges cultur-
al organisations are facing. The cultural players noninate
their chaltenges and needs, citizens vote for most impor-
tant, while programmers develop digital tools as a possible
solution, This is a denation from this IT company and in-
kind contribution 1o the *Novi Sad 20217 project.

All these measures are just one more step to the goal -
creation of the arts innovation centre in Kaleidosoope
building in Youth Creative Polis, This will be a Iaboratory
where European and local artist meet and develop inno-
vative and experimental forms and interact with scientists
and T experts working in newly built technological park
in the University of Nowvi Sad. The important process is
(ke *Nowi Sad 20217 Foundation strategy for encouraging
intersectaral cooperation between public and non - institu-
tional sector, This enables traditional cultural institutions
to open and accept new modern ways to interpret cultural
heritage and tradition.

2. Developing new innovative digital forms to present
ars and culture
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In addition to development processes mentioned above, the
“ovi Sad 20217 Foundation iteell tends o develop nno-
vative and experimental forms. Here we mentioned some
of them, while athers could be found in the programme
table and annexes, Mileva— feminist exhibition about the
|ifie and work of the mast famous Serbian scientist Mile-
i Maric Fingtein nnd her lusband Albert will be posi-
tioned in the new Arts Innovation Centre, This will be
implemented in cooperation with scientists and T experts
combining new technologies and new artistic expressions,
Cyber museum programme explores regional industrial
heritage and creates high technology e-museum which en-
ables visitors to walk through and interact with industrial
heritage spots, This project will be implemented in cooper-
ation with Osijek and Timisoara, The first phase is already
finished with the creation of the 30 virtual tour through
Youth Creative Polis which enables citizens to axperience
the new creative city which will start to Hyve in 2021, YCP
VR wallithrough video: hittps:ivoutin, be/zr TAzHoN-
(L0 L

3, New approaches in combining traditional and innoe-
yalive programmes

Other projects are focused on combining modern artistic
forms with traditlonal ones,

Ludifieo, young new circus scene troupe is organising dai-
Iy performances in Cultural Stations — renovated cultuy-

al heritage spots in the city used to develop new ways of
interpretation of the cultural heritage, more understandable
and eloser 1o children and youth. Corso, one of the main
projects for the yvear of title soeks [or new wiys to present
classical music with organising big open space concerts

in the biggest boulevard in the eity, Furthermore, Walk-
ing School project brings the parsonal story of migrants
floating on the sen in multimedia performance which ena-
bles audienee to (ol low the show through infrared glasses
wsed for monitoring the situation by the border police. On
the other side, Heritage Walke offer new ways of interpre-
tatien of imangible heritage, where citizens become new
tour guides telling the stories about hidden places in the
cities, ‘Foyveds’ and ‘Svilara’' Cultural Stations open doors
for coworking between traditional institutions, citizens and
non-institutional scene where they develop new experi=
mental artistic forms on weekly basis,

= Engure o wide range and diversity of activities and
their overall artistic quality.

During the bidding period, the management of the Novi
Sad 2021 (ean decided to establish the extensive appraoach
regarding the programme of the candidacy, The decision
was made (o both address all the artistic fields and to in-
clude the cultural scene as much as possible, bearing the
mind the tight deadlines and the amount of work during
thie candidacy. Programme Board and afterwards Artis-
tic Council were established consisting of more than 240
representatives of the cultural instilutions, University, non
- institutional scene, artistic associations. This extensive
approach brought us mare than 600 projects submitted for
the programme open call in 2015, Eventually, 170 of them
were sccepted which guaranteed the wide range and the
diversity of the activities, while artistic couneil menitored
the artistic quality of the project ideas.

I 2014 and 2019 (ke programme team consisted of Pro-
grammmie Divector, Artstic Director and Curators Manag:



er in Programme Direction with supporting programme
leams analysed all the proposed ideas, revisited the pro-
gramme, conmmunicated with the organisalions that pro-
posed the projects and on the base of this have developed
new programme structure (already presented in Scheme
1}. This enabled clearer conclusion about the quality of
the programmes which were developed in communication
with partner organisations in according to the original ar-
tistic vision. Furthermore, this analysis has shown which
artistic forms are underrepresented and what kind of
events should be more developed in next programme call
which will be opened in autumn 2019,

For the purpose of developing high-quality artistic events
and monitoring the fuller programme development of Novi
Sad 2021, “Novi Sad 2021° Foundntion has decided 1o en-
lurge programme team in 2019 by engaging curators for
ditferent artistic fields, some of which are the meost proin-
inent local cultural managers with experience working for
the European cultural projects. Curstors” main task would
be 1o

- Fallow the proper implementation and development of
the project from the oviginal Bid Book,

- Develop new ideas and concepts within the programme
arches,

= Work wilh cultural institutions in developing new artistie
expressions and innovative approaches for 2021 and later,

- Manitor the artistic quality of all the programmes of the
Foundation including the programme in Cuttural Sta-
tions and Youth Creative Polis and artist-in-residence
programme,

- Formulate new calls for projects and sel cut the criteria
and artistic fizlds under the management of the Curators
Manager in Programme Direction and Programme and
Artistic DHrectors,

Il CAPACITY TO DELIVER: PLEASE
CONFIRM THAT THE ECOC
CONTINUES HAVING BROAD AND
STRONG POLITICAL SUPPORT AND

A SUSTAINABLE COMMITMENT FROM
THE LOCAL, REGIONAL AND NATIONAL
AUTHORITIES. DESCRIBE THE

STATUS OF ADVANCEMENT OF ANY
NECESSARY INFRASTRUCTURE FOR
THE DELIVERY OF THE YEAR

“Novi Sad 2021 - Furopean Capital of Culture’ from the
beginning of the project has had strong political support

af all three levels of government: national, provincial and
local. As mentioned in the previous reports, the Govern-
ment of the Riepublic of Serbia officially declared Novi Sad
2021 a project of national significance for the Republic of
Serbia. This unique case in Serbian practice shows close
partnerships between Serbian Covernment and *Novi Sad
2021" Foundation. This results with constant, almost every-
day communication between National Ministry of Culture
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und Feundation teams, as well as great cooperation with
the Provincial Secretariat for Culture, City Administra-
tion for Culture, and other competent provineial and city
secretariats and ndministrations, which are responsible for
devetopment of infrastructure and other fields that are of
crucial importance [or successful implementation of the
NE2021 ECoC Project, on the topics of Tinancing, develop-
ment, programmes, international and intercultural cooper-
ation, development ol infrastructure and others,

Although there have been certain delays in financing at
the provincial level in terms of operating costs which are
needed for development of the programme and work of
the Foundation, funds have been alloeated for infrastrue-
ture projects in the ¢ity and surrcunding area (Zone 021)
at the level of the Aulonomous Provinge of Vojveding,
both for the facilities of culiural infrastructure (Cultural
Stations and New Places) and for projects for increasing
the aceessibility in the destination of Zone 021 (open call
through Accessible art 2021 project). The "Novi Sad 2021°
Foundution has the continuous support of the President

of the Provincial Government and Provincial Secretariat
of Culture which has already resulted in numerous joint
projects including 33 — strategic planning of all the public
institutions in MNevi Sad’ and ‘Awakening of Frugka Gora’,
which is a communication platform for monitoring of the
implementation of projects and programmes in Zone 021
Awiakening of Frudka Gora 2008 video: hitp:iy2u.he/
MecdDEW 23w .

Having in mind the importance of the N52021 Project and
its continuous funding, irst constitutional session of the
Honorary Commitiee of the Foundation was held on 23
April 2019, The members of the Committee are President
of the Republic of Serbia, National Prime minister as dep-
uty president of the Honorary Commiltee, President of the
Provineial Government and Mayor of Novi Sad. During
the meeting, it was concluded that the funds that are being
late at the regional level for 2019, will be provided through
the amending provincial budget that is expected in June,
while funds from 2018, which are not provided, will be im-
plemented until the end of 2019, which will solve the delay
in financing of operating expenditure necessary for the im-
plementation of the programme of the Foundation. It was
concluded that the ECoC project will be still the national
priority that has the support of all three levels of povern-
ment as well,

Al the infrastructural projects in the City of Novi Sad
connected with ECoC are being coordinator by Work-

ing Group for capital infrastructure projects in Novi Sad
assigned by the Mayor of Novi Sad and implemented by
the City departments of urban planning, land development
and infrastructure, while it is monitored by the Board and
management of NS2021 Foundation, Coordinator of the
infrastructure Ph Darke Polic is also o member of the
ECol Steering Committes

Based on the similar principle, the Provineial Secretariat
for Culture, Public Information and Relations with Reli-
gious Communities formed Working Group, which moni-
tors the implementation of projects of capital and cultural
infrastructure on the territory of Zone 021, i.e, mumicipali-
ties of lrig, Beogin and Sremski Earlovel on 18 Decenber
2018, Working Group consists of representatives of compe-
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tent Provineial Secretariats and organisations responsible
for the implementation of infrastructure projects,

Prajects an the territory of the City of Novi Sad that ave
being implemented at the moment or have been imple-
mented 5o far; Youth Creative Polis - Creative [istrict,
Syilara Cultural Station, K lisa Cultural Station, OPEMNS
Youth Centre Culliral Station (within the YCP), Nowv
Maselje Cultural Station, City Concert Hall and Music and
Hallet School, Mew Places - 46 Lirban Pockets and Micro
granting projects and Restorstion of the Suburbium of the
Petrovaradin Fortrass,

Since the N&82021 ECoC Project is of considerable impor-
tance for our City, projects that were not part of the Bid
Baok were implemented and planned in Novi Sad as well.
Accordingly, we mention that, except pedesivian bridge,
planned infrastructural projects from the bidding peried
are in the phase of implementation at the moment, while
Svilara Cultural Station, which was completely renovat-
ed and officially opened on 23 October 2018, and Egység,
the second Cultwral Station, which is partly renovated, anc
managed and governed by the Novi Sad 2021 Foundation,
present additional values of the City of Nowvi Sad with-

in the NS2021 Project. Also, we would like to highlight
that thanks to the open dialogue hetween Working group
for capital Infrastructure and Foundation team members,
restoration of the Suburbium of the Petrovaradin Forlress,
that was not part of the Bid Book, has started, instead of
the bridge project, having in mind the importance of the
Suburbium as one of the most prominent local and Europe-
an cultural heritage.

Detailed information regarding the infrastruciure projects
in the City could be found in the Annex ni, 2, as well as
financial details about invested Tunds that show that infra-
structure Funds within the NS2021 Project were allocai-

ed not only by the City (ELIR 10,995762.01), but also by
the Provinee (FUR 42,194,007 and the Republic (EUR
5,063,695.00) (detailed outling in the table of the Annex no,
2.

Similar situation is in the Zone 021, where Working Group
for infrastructure projeets divided projects in 4 big units,
First unit consisis of infrastructure projects, which will
make the destination of Novi Sad and Zope 021 more ac-
cessible with road, railway and water Leaftic and this is
a precondition for visitors to reach cultural contents and
spaces of the Furopean Capital of Culture faster and easier.
This refers to the following projects: Construction of inter-
national infrastructure corridor of the Beograd - Novi Sad
Subotica — state border — Kelebija railway, construction
of first-grade state road no. 21 Novi Sad — Ruma — Sabac
and first-grade state road no.]9 Sabac — Loznica, recon-
struction of Frudka Gora road, reconstruction of Sremski
Karlovei — Banstol road, construction, construction of the
deicle in Banostor (municipality of Beoin), constructien of
the dock in Sremski Karlovel, reconstruction of the Petro-
varadin — Sremski Karlovel road and landslide mitigation,

The second group of projects include projects of cultural
infrastructure called Cultural satellites in Zane 021, The
Satellites are the infrastructural projects that are connected
1o Cultural stations and present their programme imple-
mentation in other spaces; they are not run by the Foun-
dation directly but by partners from municipalities in the

Zone 021, Although anly one cultural station in the Bid
Book is envisaged for Zone 021, there will be 4 caltur-

al: Cultural satellives, vone in each municipality, and ene
sdditional mobile satellite that will sail along the Dan-
ubi, by connecting these three municipalities with Novi
Sad. For this time being these infrastructure prajects are
planned: Reconstruction and refurbishment of Mihiz's
House — Cultural Satellite no. | in Zone 021, reconstruc-
tion and refurbishiment of Homeland Museurm in Cerevié

- Cultural Satellite no, 2 in the Municipadity of Beogin in
Zone 021, Cultural Satellite in Sremski Karlovei -~ Cultural
Satellite no. 3 in Zone 021, reconstruction of the building
of *Svelosavski Dot in Sremski Karlovet and opening of
the Archives of the Serbian Academy ol Science and Art,
Ship Theatrs - Cultural Satellite no. 4 in Zone 021 - mo-
bile Cultural Satellite, floating caravan,

T'he third group of projects includes spaces called New
Places, Le. 46 Urban Pockets, how they were named in the
Bid Book, and these are the places that have the concept of
zalleries in open and outdoor stages. This refers to the fol-
lowing projects: Reconstruction of Kameniki Park, recon-
struction of the centre of Sremski Karlovel, construction
of Mihiz's path — from Mihiz’s House to Cultural Centre

Serbian reading rooms in lrig, restoration of the main
sqpuare in Frig, restoration of park and market in Vrdnik in
the municipality of Irig.

Detailed Report regarding the projects implemented by the
Prowincial Government in Novi Sad and Zone 021, can be
found in the Annex no, 1, while financial details can be
found in the table of Annex no, 1. The City of Novi Sad,
mgmicipalines of Beodin, Trg and Sremska Karlovel (EUR
790,450,000, the Republic (FUR 823.751,453.67) and the
Province { ELIR 5,667,135.00) participated in Lthe allocation
ol funds, which were larger than it was envisaged in the
Rid RBook,

IV CUTREACH!

Please explain how the Joeal population and the ¢ivil
society are being involved in the preparation and im-
plementation of the year, including specitic actions
towarids young people, minorities, persons with disa-
bilities, the elderly or ather groups that might be disad-
vantaged in aceessing culture. Deseribe your plans for
audience development and the link with cducation amd
pariicipation of schools.

Based on the Panel recommendations made in previous
reports, the “Novi Sad 20217 Foundation has formed the
Participation and Audience Development Department L
create a clear strategy and 1o summarise it in one docu-
ment. The audience development and participation strategy
has been drafled and it is closely linkad to programme and
legacy plans of the “Novi Sad 20217 Foundation, In the
lext bellow, we are listing the most important projects znd
stroteaies which have already started in 2008 and 20149,



PLACES

Strutegie goal:

Creating new and renovating and rediscovering existing
places ir order (o make them available for the art scene’s
and citizens' creative expression, This is being implerent
with new programmes for unused existing places in the
city but, above all, through Cultural Stations project of
new cultural-social decentralised stations in neighbour-
hoods throughout the city. All culture stations implement
4 basic principles: participation of citizens, innovation,
European dimension and sustainability and relate to Cul-
tural Strategy plan for decentralisation of the local content,
Namely, findings of the research have shown that more
than 90% of the cultural events are being organized ina
viery centre of the gity.

Three cultural stations are already opened in the city ai-
tracting over 22 (100 people and implementing 450 pro-
grams, These are:

‘Eoysée” Culture Station - an okl chateau used as shoot-
ing range in the 19th century, It was renovated in 2012 for
culture purposes but it was barely used, mostly for limited
audience and art lovers, In September 2018 it was opened
under the program direction of Novi Sad 2021 implemant-
ing new European models and strategy of creative places
for citizens, Now the Egység is open towards citizens and
cullural scene and manazed as o “‘Chateau for Families'
offering wide range of programs (or families with children
and senior citizens, The programs are mostly produced by
local and active artists, NGOs and citizens but also Euro-
prean artists and producers coming o the city throughout
Movi Bad 2021 mobility projects.

*Bvilara’ Culture Station — Within the framework of the
‘Novi Bad 202°1 project. an old factory for silk dveing was
tenovated before deadlines in October 2018, This project
was initiated by the local community and organisation
lighting for preservation of the cultural heritage of the his-
lorical part of Novi Sad — Almas neighbourhood and was
prart of the Pan-European inftiative for the year of cultur
al heritage. The culture station implements the program
‘Lirban Heritage' which brings various kinds of eulture
pregrams that are connected to contemporary heritage
interpretation. Neighbouring Academy of Arts is a strong
pariner as well as local NGO ‘Almagani’, which gathers
community as well as experts in heritage preservation. 'The
sudience attracted to this place are usually young people,
artists and schoolleachers,

Cullural Caravan Station - is a mobile culiure station
which brings programmes to all parts of the city includ-
ing rural areas. Caravan started working in August 2018
us & piloting program and continuing in April 20019, The
Caravan offers equipped small cultural centre for use fo
lacal NGO, non-formal groups of young people and cul-
ture institutions in order Lo implement culture programs
but this time decentralised. On the other hand, the Cara-
van is coming to communities offering artist-in-residence
programmes, cultural programmes, education and research
for mapping ereative communities. [n 2018, Caravan Sup-
ported 10 events within *Novi Sad 2021' program me and
the Audience in Focus open call which is part of Out of the
Comfort Zone project.
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Before the Cultural Siations started working, & series of
citizens mestings were organised as well as two important
international conferences — ‘Neutralna” which presented
different practices in Europe on sustainability of cultural
spaces and “Management of Creative Districts: Kineska -
Creative Polis" with the aim to define the frame of creative
work and find the best applicable model for management
ol Youth Creative Polis-Creative District, This was an in-
itial trigger to create a new management strategy for Cul-
tural Stations based on the principles mentioned above, [n
2019, the “Movi Sad 20217 Foundation will open one mare
culture station in Slana Bara — which will be dealing with
the topie of intercullural cooperation and inclusion of the
Roma community and 3 facilities in Youth Creative Polis -
Youth centre, Visual Arts Studies and Multimedia art cen-
trie *Six”. Cultural Station in Move Naselje is planned 1o be
opened in 2020 along with three more tacilities in Youth
Creative Polis.

PECPLE

Strategic goal:

The audience development strategy poal isto invalve com-
munity as ereators of the programme, People, ordinary ci-
izens are the ones who can revive the city.

These are e projects already [mplemented as a support
platform for the local's creativity:

Mew Places - an open call supporting citizens' ideas for
small urban interventions in the neighbourhoeds was fm-
plemented as the very first participatory project with cit-
izens and continues in 2019, Within this project, 11 ‘new
places’ were realised in Novi Sad and 7 were implement-
ed in Zone 021 directly through micro-granting calls for
citizens, This program also invalved larger urbanistic in-
terventions which citizens proposed, bul there veas a need
for involvement of the expert public — architests in order
I propose suitable projects through an open call, There
were & solutions of fered within this “M sized” New Places
plattorm, In 2021, all these places will be venues for new
programmes organised on that venues of special emotional
importance for the citizons,

Heritage Walks - an open call was opened for citizens to
affier walks that will tell unusual hidden stories of the city,
Aler series of diseussions and development of the walks
with local and Eoropean experts, the total of 11 new walks
were supported. The walks are telling new hidden stories
from different perspectives of common citizens sceing the
city as migrants, nature preservers, studens of architec-
ture and young people. The idea is to prepare at least 20
new heritage stories to offer Europenn visitors in 2021 to
understand this part of the European heritage.

Iaba for Schools - a projeet supporting high school stu-
dents’ ideas for artistic expressions and improvement ol
their everyday school life. Also, a microgrant scheme was
developed together with Novi Sad 2019 European Youth
Capital followed by non - formal education on the activism
and importance of art and culture for (ransformation of
everyday life in the city. The total of 16 non - formal high
schoal students” groups will be supported in 2019,




HOVT SAD 2021

Woluntary Service - a long-lasting platform, as part of the
Cultivator project that is being built in order to outlive the
two titles (ECoC and EYC) tending 1o become a sustain-
ahle sarvice for citizens. So fur, il has built a base of TOU
voluntears and implemented 70 volunteering activities.
The platform is strongly promoting volunteering of people
of any age. By 2021, we expect to develop the base of 2021
volunteers contributing the suceessful implementation of
the project.

Accessible Art 2021 - the project was developed with cul-
tural institutions that were encouraged w increase their ac-
cessibility for peaple with disabililies in cooperation with
local civic initiatives in the mentioned feld, Firstly, an
analysis was implemented to determing the current state
in this field and a handbool: for cullure institutions with
standards expiaining how to help. Secondly grants were
glven to increase the accessibility, and workshops were or-
ganised to develop full understanding of what accessibility
mieans, The total of 6 cultural institutions were financial-
Iy supported to develop accessibile programs and contents.
People with disabilities were directly involved in this pro-
cess through a council, while the cxhibition that offers the
most comprehansive program [or people with disabilities
is being prepared for 2019 in onder to provide an exam-
ple how to organise aceessible exhibition approaching the
ECo(C vear,

Roma Station project: Street Studio - Street Sound Studio
isa model of engaging people of all ages and music abili-
ties in the process of music coniposition, production, and
performance, gathering sounds from one’s environment,
ereating ‘beats’ using recorded and synthesised sounds, as
well as imezrating song writing, instrumental improvisa-
tion, rapping, sound collages, The project will be imple-
mented within Caravan Cultural Station and it is aiming at
involving large number of members of the Roma popule-
tion in Slana Bara, introducing new Cullural Station which
will be operied later this year. Participants will be guid-

ed through this process of composition and production

by Eurapean producers who have ten years of experience
working in collaborative settings ranging from schools Lo
music festivals, public parks to juvenile detention centres.
The streel studio will work under the Roma Station plat-
form that will produge Roma programs and programs foe
Roma. T'he main resull will be the comprehensive intercul-
tural programme with wide inclusion of Roma population
in 2021

Divan which is a communication platform that has been
used for presenting new ideas and projects to the citizens,
starting a dialog with them and presenting examples of
pood practice offered by the Foundation developing the
Movi Sad 2021 programme, In 2018, the Foundation or-
ganized five Divans in various places in the gity - promot-
ing the concept of invalving citizens and making changes
in the society, new ways of presenting heritage, nuw ways
in management of culture spaces, mohility of artists and
cultural workers, and managing historical distriets. Divan
platform directly involved over 200 citizens info topics
they usually considered reserved only for prefissionals and
decision-makers. The main idea is to develop programmes
on the basis of actual needs and (o involve citizens in the
implementation of the ECoC vear.
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PROGRAMMES

Strategic goal:

Establishing a mechanism for the continuous processes
af invelving and dialogue with local cultural instiutions
and NGOs in order to develap their sudience and involve
citizens.

Audience in Focus - This open call, part of the Out of the
Comfort Zone project, was launched with the idea o build
capacities of public institutions in the field of culture in
order to develop und deepen their audience involvement.
It was a grant scheme followed by a series of seminars and
consullation meetings organised by local and European
experts working for the UNESCO Department, Universi-
tv of Relgrade, The total of 36 institutions were supported
in order to increase the number and widen the diversity

of the audience, as well as to offer programs for cllizens
with lesser opportunities. The program also insisted an
nétworking between the institutions and non-institution-
al scene, media. schools and the University. Supporied
projects included rescarch on the andience participation
within inslitutions programs exploring barriers for partic-
fpution, introduced employees with new metheds af pres-
entation of content, participation, animation and audience
education; explored new locations in the areas where the
audience is offering cultural contents in public spaces,
peesentation of content in electronic media and the like;
using advanced technologics for informing, calling and
communicating with the audience as well as for reserva-
tion and purchase of tickets,

Cultural Education Methodological Centre project-
through this project, methodalogical hub was eraated,
which is supporting teachers to develop cultural activities
with their studems, linked to the program priorities in the
classrooms and outdeors. Mapping of schools and nter-
ested teachers and a gouple of meetings with them has al-
ready been srganised, The program for kindergarten chil-
dren is organised regularly in Culture Stations { Egység)
and programs of popular science and arl is organised for
the student population (Svilara). Very important connec-
tion is being developed with the elementary school “lvan
Crundulié” elose o Svilara culiura) stations where teach-
ers and students are actively Involved in the implementa-
tion and/or attending the cultuml activities throughout the
sizhool year. Tha plan for the spring 2019 is to establish a
teacher’s board that will propose programs in the Culiure
Stations for high school students.

Mew Wave - platform for cooperation with the non - in-
stitutional sector and invelvement of independent artists,
organisations and places into the “Movi Sad 2021° project.
The reason for using the term “non institutional™ instead of
“independent™ is that many arlisis. organisations and spac-
g are not founded by the povernment, but they depend on
funds or support of the government, 'The process consists
of three stages: mapping and dialog, open call, developing
ideas. The first conversations with the no - institution-

al scene started by inviting independent cultural expert

in cultural planning and place mapping for sustainable
¢ities, Ms Lin Ghilardy. Three meetings with (he non-in-
stitutional scene have been conducted ns well as meetings
with the programme sector in "Novi Sad 2021' Foundation,
This vear the “Novi Sad 20217 Foundation will invest EUR



150,000.00 in capacity building and participatory pro-
cess with the non - institutional sector offering: mobility
projects, call (o support technical equipment, partnership
building meetings with other ECoCs independent workers,
call for developing projects with Timisoara and Eleusis,
ECoCs in 2021, volunteering assistance, expertise help to
apply for international calls for support of their projects
and others,

Kaleidoscope of culture is program arch that promotes
Novi Sad as a “city-scene” through the development of a
new audience and the decentralization of cultural content,
starting from 20, of August until the end of September.
In 2018, this Arch gathered more than 40.000 visitors and
LG00 artises in 400 programs at 80 locations, and in coop-
eration with more than 60 organizations. Kaleidoseope
2018 video: http:/y2ube/SwynjdyKave .

V MANAGEMENT: QUTLINE THE
CURRENT SITUATION OF THE
GOVERNANCE, MANAGEMENT AND
ADMINISTRATIVE STRUCTURES
OF THE ECOC AND HIGHLIGHT
ANY CHANGES SINCE THE FIRST
MONITORING,

This would include:

* Change in the legal structure and status of the ECoC
idelivery body; the siructure, composition and work-
ing of the Board; the relutionship between the Bonrd
and the ECoC exceutive team; the relationship between
the delivery body (Board and executive team) and the
various territorial levels of government and public
administration;

When compared 10 the last Monitoring Panel, there are no
changes in teant management and organisation structure,
which provides much needed cantinuity in work important
for achieving success and implementation of the strategic
measures and plans for ECoC 2021 A1l the team mem-
bers which were engaged in the bidding process are still
working for Novi Sad 2021 Foundation. From the carly
period of the implementation — *Novi Sad 2021° Founda-
tion is in charge for the implementation of the ECoC title
and no legal or status changes oecurred since this period.
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T'he Foundution has the legal form of an NGO founded
by the Cultural Centre of Novi Sad, Since the last report,
the *Movi Sad 2021" Foundation, apart from changing the
headquarters of the erganisation, have not had any other
status changes.

The structure, composition and decision-making pro-
cedures did not change. The president of the Steering
Committes is still Ms Tijans-Palkovljevié Bugarski, PhD
in History of Arts. No problems in the communication
between the Steering Committee and Team management
were delocted,

The City Assembly has appointed Mr Nemuanja Milenk-
avit as the CEO of the Foundation, as well as the Steering
Cominitiee members, experts in different fields of impor-
tance fr the project. Supervisory Board, also appointed by
the City Assembly, consists of representatives of all three
levels of political governance and it is in charge for coordi-
nation of the political support for the project, The Steering
Committee, Supervisory Board and executive manage-
ment work in close cooperation with the Mayor of Movi
Sad, City Administration, Government of the Republic of
Serbia and Autonomous Provinee of Vojvodina in order 1o
ensure maximum effects of the title in the city and wider
region without any significant problems detected in this
TESPECE,

* The staffing of the ECoC's delivery hody; changes at
senfor stafl level (if appropriate with brief CVs) and re-
sponsibilities; the current staffing plan;

The most significant change happened in the period he-
tween two reports is the growth in number of employess
which is in accordance with very dynamic and ambi-
tious plans of the Foundation. Currently, the Foundation
numbers 43 emplovees hired based on diffcrent types of
contracts, There is a plan to additionally strengthen the
programming wam which bring the number to around
00 people employed Tull time by the end of this vear. The
staffing plan is to involve up 100 people until the EC o
year.

Based on the comments from (he last report, the new or-
ganisational chart was made in order (0 ensure the clarity
of the decision-making process,

Chart | shows the structure of the Executive management.
Steering Committce and Supervisory Beard of the Foun-
dation and the independent team of the evaluators,

Chart via 1 Ovgarisational scheme of the Foundation - Senior Monagement, $teering Commitee and Sapervisary Bowrd
TEAN FOR J STERING CEO OF THE SUPERVISORY
EXTERKAL COMMITTEE {1 NOMISAD 2071 |- 3 BOARD
EVALLATION | FOUNDATICHN

S B
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Name and :‘tmn
Memanka Milenkovic

CED

Dusan KaliGarin

Programme Director

Tasks

| Bhort CV — 1

- Organises avaryday decision-making process,;
- Ensures pofitical and financial suppart,
- Presents the project and siralegicafly plans tha
developmant and implementation of the project:
- Ezfablishes the mlernal crganisation and man-
ag&mem precesses.
- Drganises the work of program ma Elat:ll:lfs and
manages the programmea team,
- Balects new projects and manages the imple-
mentation of programme activities
- Dafines the crijena and evaluates proposals
for eslablishing cooperation in the implamenta-
Lion of programmes and projacls.

——
| For the pasi two decades ha fas worked on the develop-
| mant of the famous brards in the region. He was presidant
| ol the Board of the most successiul Festivel in the reglon
— Exit. He is an initistor of the Candldacy of Movi Sad for
Youth Capltal and leader of the Mov Sad 2021 team that
| won ihe ECoC 1rlIE

Emenenr.ed iria fikd of Cultural managameant and Cre-
afive Industries, Ona of the lounders of the Technokratia
internatinnal arganization which promotes techno cuifura.
He was producer of numerous sverts and he was Invohed
M dealoping big brands in Creative Indostry sector, Has
gxpanence i working for T and athar media a8 an editar
and producer of different TV formats,

Jowvan Trkuljs

Arhstic Dircetor

Tamara Zelanovid
Vasiljavic

Managar of fhe
Sector for Strateqglc
Planning and
Busginass
Processes

Lazar Jovanov

Curalor Seclar
fManaegerin
Programimea
Direction

Wik Radulovic

Program Suppor
harager n
Programme
Direation

Crudan Vukovle

Production Sactor
Manager in
Programme
Direction

| nilica Raskoir

Programme
Development Saclor
acting Manager in
Programme
Driraction

Filip Ruvmaow
Manager of iha
Comminlcation
Seatar

- Confribules to fhe artistic vision and design of
ihie artistle concapt of the ECoC projecl

- Devalops and improves the artistic conbent of
projects undar the authority of the Foundation;
- Manages and oroeniEes the work of curators

- Dirganises and coordinates business pm—
| oessrs attha Fourdation levet (Law, Finanze.
Genaral Affairs, Strategic Planning, IT, Intermal
Evaluation);
- Responsible lor Ihe inlemal organisation and
coordination of employess in the Foundation,
« Wgintains communication with the reprasant-
alives of the Stearing Committee, Supervisory
| Board, cily. provincial and republic authorities.

- Parh:lpmas. incereating a develepmant strategy
of artisilc programmeas.,

- Canrdinates gnd parlicipates in the develop:
mant of new and artistic programmas

- toniters the Imalementation of aristio
programmes.

| - Manages aﬂm;s in the flald of infer nahunal
cooperation;

. Manages the process of reporiing and comimu-
nigation wilh the European Commisslan,

- Reprasants the Foundation in intemational
mntanh and puhill:: appearancas

- Conducts mapping and directly rooperatas
with production- houses,

- Manages production of 2l evenls organised by
the Faundalion

- Maznages the procass of Implemantation of de- |
velopment projects in cultural spaces,

- Pertinipates in creating strategias for fhe sus-
tainable management of spaces far craativity,

- Devalops programmes that include citizens
and citizens’ associations

Crganises and coardingtes activities related (o
marketing and promation,
- Coordirates end monitars implementation of
the communicalion strategy,
- Dafines the dynamic for rerting and buy-
ing media space for the purposes of ha

| Foundslion.

| Currently, ana af tha bestkrown crestive dinectons (i the

| Weslerm Balkans region. He hasyears of axparience in
intermational arislic scene. He has bean awarded Intarna-
tinnally and ks seli-molvated oreative directar with an abifity
| o successlully tronslate desired moods, Massages, con-
cspls and undea‘dmluupd ideas into imaginary worlds,

PhD of Technical Selencaz. She has bean working In man.
| agemart in various sectors for 15 years. For the last10
| years, she has bean successhlly imvohved in management
| of projects financed by the EU funds, a8 well a3 n avalua-
| tinn of EU and USAID projects. Experiancad axper n sira-
| tegic plannng and maraging bUsiNess processes.

Gradualad acior and PhD in Culiural managamant and a
cullural policy. Experienced inwosking with social theatre
concapt, Wrote several research papers regarding he cul-
{ural pukicy, His field of special intarast s city fransformstion
through culture.

Ph0 Candidste In Law and EU Integrations. \Warking for
ECal project from the very beginning for the past six
years He was part ol dozens of international and Eurcpaan
projects. He has conducted saveral regearch sludies in the
| fields aof democracy, EU Inlegralion and reconciliation.

Graduated manager in Madia. He gained experefice works
ing Tar loca! TV and newspapers outlets. Active in local
NGO sactor and ong of the funders of the lirst Foad Market
prajacts i the city, For the past five yaars has worked In
the Cullural Centre of Movi Sad in the producton and PR
5El..-|.GIr

Hglus. A unl-.rersm.r degras in Pedagogy iswmliﬁ.amn in
yoaithwenrk) and a master's degree in Gonder Studies. En-
gaged in NGO activism for ower 14 ysars as 8 project co-
ardinator, faslilator and frainer, founded and lead 3 NGOs.
Hotding (he prestigious PDAA Public Diplomagy Achieve-
ment Award for lzading one of Ihe most intaraciive and
eommunity-orisnted cullure spaces in Mo Sad,

Experienced In ihe field of communicatiens, marketing and
digita® communizations in creative industries and cufure
Founder of Belgrade Banging, crganisation preclaimad

in public as the est brand in Serbla which susoessiully
promoted integration ef an, music and technoiogy thraugh
arlertiainment events. Ha maraged communications and
markeling campaigns lor gver 200 projeclaisvants,
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= Vour curvent financial projections {please use the -
bles in the file attached, they follow the ones in the bid-
baok: Expenditure should be detaited in the first sheet,
and Income in the second sheet); nnd indicate how
firmly committed funding is; vour plans for private
sector funding and your audit arrangements;

According 1o the recommendations of the Panel, the ex-
ceutive team of the Foundation has made revisions of the
financial plans from the Bid Book. In the Table & below
you can follow the current financial situation, As men-
tioned in the previeus repart, financial forecasts from the
Bid Book were unrealistic, in terms of planned annual
amount, i.e, relatively high amounts in the first two year of
the implememation of the project that were made based on
the assumption of the costs which were unfbunded. New
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projections were given in the report from 2018 (Annex

IV, New Programme Funding Plan 2018). It also stresses
the need to execute reallocation of the finances during the
ramp period aiming at increasing the budget for 2020 and
2021 and decreasing budget {or the ramp period as i is
visible. In the table below you ean see current status of the
bperaling incomes. I'he stated amounts are those that were
directly paid through the account of the Foundition. How-
ever, there is significant financial amount from the EU and
international calls and funds of the embassics and foreign
cultural institutes which is invested directly in prog ramme
45 it is shown in Table 9,

[ the Table 7 we have also shown the current status of the
costs of the "Novi Sad 20217 projects compared to planned
anes in our Bid Book,

Tulvle men&: Income b cover operating expensditures. conpipirison besween Hid book snd Current situatlan

Income to cover operating Bid Book Currant tltuatanl[.-n;rl 2019}
expenditures = In millions € In % | in millions € | in % I
City 11,175,223.94 3002 | 4,054,792.18 52 51
Natianal Governmen: 528742300 | 1846 | 1,083,022 14 589
Region a 742458000 25,03 | 157288136 | 1178
bﬁ.“"”'?.'ﬂ"@é.‘??}ﬂ“ prize} 283724800 | T ; 935400 121
Private 1,208,208.00 422 | 118 544,07 154
Othier = ' 706,645,068 245 93 220,34 1,21
e ——==
i TOTAL 28,639,300.00 100.00 7.721,814.09° 100.00

e amount of EIIR 98, 554,00 is paid directly to the aecount of the Peundation, and the amesnt of EUR 368,935,060 b piid on the accounts of our
partncrs (see Table 9 of this Report), ao M told amoont of this iem s BT 467.289,00 {5 58 %)
“The amouni of BUR 1ERAHLOT (4 E|u.||.| |]1|'L'|.i|}' Lo por-account, and the amaont of TUR 26000000 (s }1u|'|_'| on the accounts of aar partrers, so the

total amount of thisitem e EUR 408644 07 (4,88 %)

*** Total Current Situntion with poymients b s iecount wnd accounts of ous partnzry is FUR 7,720.814.09 + EUHR 655,935,000 = EUR 8,377, 749,09
Table 1, L Dperating expendituzes tecording 1o type-cimnpurison h-l-:twc-.'t Bid Book and current situation
Cperation exponditures | Programme Promotion Administration Others Tatal
= e e —; . x .
Inmil€ | In% Inmil€ | In% mil€| % |Inmil€| in% Immile| In%
Bid Bopk 47847500 T8 | a7E30800 | 13 | 34600 12 i | I 26830300 0 100
Currant situation | 800273400 | 781 | 73933000 | 66| sas70000 12,3 i || 77RIEM00 1|:||;||
e sz = = — -

According to the annually budgetary system, every year
we are opening the public call for independent crgani-
sations (o perform audit arrangements for our last vear's
budget,

Ineomes from the private sectors are already sound, es-
peetally the support of the K aleidoscope and New Year's
vz celebrations projects, Some of the companies such

a5 IDEA merchandising chain are supporting financially
specific projects (Mew Places). while others are offering

in kind help, The example for this is IT VEGA Company
which is offering free assistance for developing new digital
tools for the local cultural seene through programme *Pro-
grammers for Movi Sad’,

PMlans for private partnerships for 2021 are directed in three
ways:

= Strategic partnerships of the whole preject — big sponsors
= Programme arch partnerships

- Sponsorship for concrete programmessevents which are
financially demanding,

Bearing in mind limitations in number of pages we are of-
fering deeper elaboration during the meeting in Timisoara.

* Your plans and corrent perspectives of the use of Fu-
ropean Union funding, including (but not limited to)
ERDF and ESF;

Serbia is still not a member ol the Europesan Union, This
means that not all EL funding opportunitics are accessi-
ble for cultural organizations from our country, We want
o underline that above-mentioned ERDF and ESF funds
are notavailable for erganizations and institutions based in
Serbia. Nevertheless, we perceive this fact as an additional
reason to work even harder in the Deld of EU and inter-
national funding. Bearing in mind the poor international
cultural cooperation in the city detected back in 2016, we
realised that process of encouraging international partner-
ships for applying for EU ealls is also part of the sirategy
of internationalisution in order to suceessfully implement
international projects of large scale such as ECoC. In prac-
tice, this has proven to be a very efficient tool for making
long-lasting partnerships betwesn local and international
oreanisations (Table 8).
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Tabde no. B Nowi Snal 2021 EU fundraiaing strabegy- stralegle nusssures dnd wotbou
ez

Strategic measure

Craating conditions and en
couraging envircnmeent for
|acal cultural oparatoss 1o
apply for EU calls

Action

- Fre@ fanguage courses for 100 cultural managerns (2019)

- Working with declsion-making bodias to change Ine procedures which are the adminisirative obsla-
oles for organisations to apply far EU calis

- Increasing the visibilily of tha EU calls with & constant dissamination of the opporlunities 10 local
soene thoreugh diract communication and publishing the EU Calls brochure

Parinership building

- Cuiltra Bus - connecting cultural workers in the ragion. Mong than S00 cullurel workers imaohvad

- Partnarship building corferences - warking in tandam with European organizations and developing
projects

- Mobilily calls, providing grants far job-shadewing, developing links wilh Eurcpean cultural workars and
arlistic residencizs. Maore than 200 peaple suppartad

Experl assisiance

- Trairings for 200 cullural professinnals up fo 2021 for: EU projects proposal writing and implementa.

tian

IdE ok

- Davaloping potential idess for concrete calls with local cultural operators through ldeal.abs project
- Team consisted of most experienced sxperts for EU projects writing in the city |s formed. This leam
wriles the EU proposal for accessible Calls for eullural erganizations which are parl of the NS ECoC

=

[ the Table 9 we want 1o offer an overview of the interna-
tional Tunds invested in the programme which are part of
Mowi Sad 20217 project not necessarily directly imple-
mented by the Foundation but by the partner organisa-
tisns by April 2019, This is an addition to the chart above
explaining the current state of project incomes. Bearing

in mind the spect(ic case of our project, we are focused on

—
the accessible funds for culiure and social questions such
as: Creative Europe, ECT, IPA, Erasmus ', Europe for Cili-
zens, lnterreg Danube, [nterreg Adrion, Fund for Western
Balkans and others. All additional information is available
in our EL Fundraising strategy available for reading (in
Serbian) for logal cultural players on NSZ021 website,

Tihle nee 9. Crverview af internatiomal funds lovested in thé Movi Sal 2021 Programme

VI MILESTONES; YOUR KEY MILE-

STOMNES IN 2019-2020, WHICH MAY |N-
CLUDE PROGRAMME ACTIVITY, MAR-
KETING, EVALUATION, SPONSORSHIP

ETC

Our team has decided to present Novi Sad 2021 key mile-
stones in o timeline presenting the most important evenls

i 2019 and 2020, as shown in Scheme 2.

=
Mame of the Call/Donor | Projocts from Bid Book | Partnar organisation Amounl [in EUR)
s
P& SHE - HU Cyher Mussum | Faculty for natural sckences and mathemalics, 12373000
Saundbeam University of Movi Sad 'Milan Petravié’ Schoal for
Chiidran with Disabilities
Eurnpe for Cifizans Imagine Europe KMunigipality Tiggiana, youth troaps thraughout T68,944.00
Quart Europa. focal Theatre Troupe "0z, ne aay” +
Indusirial nerlage more than 30 European cultural organisations
and muricipalities.
Ergsmus + | Mapping N52021 Universitat Polilecnics de Valencia A4 T04.00
EUNIC Cluster Serbia | Imiagine Europs Hatiarn instilute, Goethe natilute, Embassy of 13,760.08
Paortugal, Embassy of lsrael, Konrad Adenauer
Stiftung, Frénch Instituts, Austrian Cultural
Ferm el
Artisf in Residencs BlamaaiR KAIR, DEFPO 2015, AIRWRD, MUY, ART Bax, 9.450.00
cooparation Viarafris
Kizura Distansa EU-Japan Fasl 10,340.00
=
Total amount 368,835.00 EUR

ey milestones for programme, evaluation, communica-
tior, spensorships and other important Gelds of work were
defined during February and March 2019 for the period
2019-2022. In order 1o do so, CEO of the Foundation has
conducted series of brainstorming meetings with different
sectors and the Steering Committee of the Foundation and
consultation with several other ECoCs. The document is
the result of the consensus of team members and is distrib-
uted 1o all teams and sectors in order (o coordinate activi-
ties based on the milestones defined in the imeline.
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VIl DESCRIBE YOUR CURRENT PLANS
TO MONITOR AND EVALUATE YOUR
ECOC YEAR, PRESENT AS WELL AS
YOUR CONTINGENCY PLANNING

Following the track of the recommendations made by Pan-
elin the previous report, our team has decided (o reorgan-
ise evaluation und monitoring procedure in order to deliver
new guaranties for the independence of the evaluation
team. The Chief Evaluator was elected through an open
eall back in 2017, His main responsibility according to

the new plan is to organise and coordinale the evaluation
process, to collect the materials and data and to inform the
Steering Committee snd executive management about the
findings and impacts of the (ille in the city but alse about
the fulfilment of the Movi Sad 2021 projects strategic plans
and impacts,

Chief evaluator is fellowing the FCol process and based
on the requirements and needs he proposes analyses and
resaarch lelds to measure the impacts of the title, Howev-
er, for theose propose, Foundation opens calls/public pro-
curements anpually for the experts - evaluators 10 condul
researches and analysis needed to follow the impacts of the
title, This means that findings are gained by independent
experts for different fields of significance for the ECol
who are chosen on the basis of an open call and clear crite-
ria connected to the expertise and field of work,

Chief Evaluator periodically organizes workshops with
prowramme team members where main findings and im-
pacts are presented and proposals for development of the
project and improvement are suggested. His role 14 also to

1310 Press conleiangs -
presantng N52 4
programme

3% 01 New oalis o campiaman
prapramme faf 20321

1003, Frojoct sponasrs
[main pariners) 2110, Signing spunsomhip
packRgEs for GINTI LY

10.0£: Finslising saniracing Programmas

prochd ure
5,11 Firalising napatiabiong

[} wilh pragramme a&rinsra

i

Futura o Europs
Arogramma drch
12,13 FProgramma celandar
10,08, Communicslicon plan aopmd
for 2021 i8 publhishsg
3012 Finalaing the programma
01,88 Programme Back ror 202%
WS 2021 m fnished
F6 12 Now Yaar's colabration -
Opening cafemony far

locals

Q108 Programmi books in
prmiled ond poblishand

5404 Coloidoscopo of oudurs
progranme anaf

15,09, Fardlly meating in
Timiscars and o Sad

inform the Steering Committee sbout the impacts of the
title in the city and if any problems or shortcomings are
detected in order to overcome the problems in the imple-
mentation of the vear.

Previously mentioned ECoC index will quantify all the
indicators in the previously developed methodology and
will be used to present impacts and research analysis in an
understandable and measurable way, With this indicator,
we would be able to easily notice in which way and to what
extent cerlain dimensions influgnce the city. What is more
Impertant, we can follow it on annual basis and menitor
the progress. During 2019, most of the baseline rescarches
in all defined dimensions will be conducted and ready for
Future comparisan,

Foundation has its own evaluation teaim that conduct in-
ternal evaluation, in order to suppaort projecl/programme
implementation with accurate, evidence-hased reports that
informs management and decision-making bodies and
helps them in guiding and improving internal procedures
and project/programme results and impacts. The continu-
ous internal evaluation upholds accountability and compli-
ance by demonstrating whether projects, outputs and pro-
cesses, have been carried out as agreed and in compliance
with established standards and other requirements. The in-
ternal evaluation team is in communication with the exter-
nal evaluation team in order to get the results of the work
measurable, and the indicators harmonised. [nternal eval-
vation will be focused on the assessment of the achieved
project objectives, number of project activities implement-
ed against planned activities; outputs and tmeliness of the
activity implementation and assessment of project budgel
performance and compliance with expenditures,
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As the title year approaches Foundation Movi Sad 2021 has
become stronger, better organized and developed to under-
take the program as well as to follow and monitor infia-
structural projects. Opening of two cultural stations and
preparations for [ive vearlong strategies of all culture insti-
tutions in the city as well as numerous projects for capacity
building set the ground for successful project implemen-
tation. Nevertheless, there are some occurrences (hal can
inlMuence the project thal must be detected in advanced. [n
the table below are listed possible weaknesses or risks that
can influence the project and contingency plan to over-
come them, We have sorted out the risks in 3 categories:
Peeple - 1y pes of risk such as change of team members

Table rio, 10 Possilile risks and clsk management in M5 2021 ECoG

SECORD MONITORING REPORT iy

and difficulty to maintain the knowledge and consisien-
ey, lack of cooperation with non-institutional local scene
and Invalvement of local artist in the project; System —a
one year budger system and delay in financing operation-
al costs; Processes - types of risk such as political change
or muntenance of investment projects in a due time: The
overnll strategy is: A) gathering information and evaluat-
ing: B) preparation of an action plan for use in o contin-
gency situation: ) communicating on a regular basis with
domestic and international prefessional organizations amd
standards-setting; D providing relevant information on a
Limely basis to the public and stakeholders B} protect pea-
ple, information and reputation,

Type of | Risk Risk Contingency /| Risk management
riak | Probability —
Mew feam members Tha taam that wiote (e bid book has been the core of tha project Stils, As the team
and & challenga to is growing Foundation is bullding strong iMernal communication slategies and proce-
malintain the knowi- 1 duras Ihat can help old and new laam members to understand and creatively contrib-
m edge, skills and utes lo 1he projgct Team buliding evests and well-organized infermation flow is a way
o consistency I overcomie hesa challenges
.E Lack of conpara- I arder to overcame thie challenge, Foundation has sel up a complex platform caled
fion with non-nstl- “haw wave® with clear sirategic actions for mcluding the repsesentatives of the non-ir-
tutiainal scane and 2 stititional seans in fhe projecl. Foundation wil inyvest mose than 150.000 EUR this
Imvalvarment of local yaar in order lo achieve Lhis gaal
arfisl In the project
A one-year budget The engolng financisl planning managemant in the city, Province and Republiz is 1
syslem and delays biing implemanted in the 2nnual basis which mekes the fimarcial planning of the pro-
tn fimancing opara- ject difficuilt. The strategy is to focus mere on extemal funding, sponsors. develop-
tional costs 2 ing busliness models for mast of the projects and signing the Annex of the Contracl
an financing the NS 2021 Project for speruding funds alocated for the current year
E in tha fallowing years, until the year of the fitle. Honorary Committze, which would
= mest periodically and ensurs the stabla funding of the NOWI SAD 2021 Project, was
& I eatablished. S e
I Lack of the impile- Throughout Project 33 all Gultural Institullons in Moyl Sad ane developing stratagies
mentation of the Sines i is tha first tima, thay davelop them, strategies are gensral and tharafore
planned sirabegies 2 challerging fo fallew. The plan to svercome itis Uimely developmeant and execu-
ticm of action plane and the provision of relevant and tHime'y information about the
implemantation
Political changes | Positical instability and changs of the political establishment are among highest reske.
If the: political structire changes it is geing to affect the project and can changs Itin
@ 3 | miulll ways. Keeping the autonsry in decision making, particloetion of indepandant
ar | ewperts in stearing committes, organisation board, evaluation and maniloning OURS
% are the ways to ovarcomea this risk.
E Maintznannce of in- | The biggest chaflenge of almast every ECoC were Infrastructural projects. In order to
B frastructure projecls 2 avercome these risks Foundation decided to Imolve all stakabolders into the project
in all phases, Likewise, sustainability |s in focus of each infrestruciure by creating pri-
| vale public partnerships.

VIl DESCRIBE YOUR STRATEGY IN
THE FIELD OF COMMUNICATION.
DESCRIBE YOUR MARKETING AND
COMMUMICATION STRATEGY AS WELL
AS THE CURRENT MEDIA AND FUBLIC
REACTION TO THE ECOC,

The online research on audience and social visibility of
Movi Sad 2021 conducted by independent researches with-
in the moniloring process NE2021 in late 2018 has shown

a positive attitude in media and public regarding the ECoC
i our city. 91.1% of the respondents knew Novi Sad holds
the title of the European Capita] of culture, and the average
prade regarding their positive attitude towards NS2021 is
436 (scale 1 al 5}, More than half of respondents (34.8%5)
have heard about the events and projects implemented by
the *Novi 8ad 2021 Foundation. A nother monitoring re-
search based on questionnaire method proved that 85% of
respondents were aware that Novi Sad holds the European
Capital of Culture title and 87.3% respondents have posi-
tive attitude towards the Novi Sad 2021 - European Capi-
tal of Culture title,
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Based on the results and other dats from the research-
s, which are valid indicators for the Communication and
Marketing Sector, the following measures will be imple-
mented in the future:

A} Creating improved offline image by implementing the
campaign on the territory of the city and suburbs (BTL ac-
tivities);

B) Strengthening the recognition of activities within the
praject and visibility of connection between the activities
and European Capital of Culture project:

C) Initiation of long-term official cooperation with Tourist
Organisation of the City of Novi Sad, Tourist Organisation
af Vojvoding and Tourist Organisation of Serbia regard-
ing the lecal and international promotion of Novi Sad 202
project and ils activities;

COMMUNICATION ACTIVITIES

MNovi Sad 2021 - Furopean Capital of Culture Communica-
Lion Activities will be described in a Scheme below,

Scherme no, 3. Combumication tmeline untl] 2001

ELCOND MORITORING REFORT a4

1} Initiation of official cooperation with organisations,
eulture and sport associations and universities, which will
round up the network ing process with youth from Novi
Sad;

E) Establishing the list of main messages and programmes
in easy-to-communicate languaze;

F) Reconstruction and redesign of the official website

in order to be more interactive and communicate better
NEZ021 project and its messages.

In order to communicate the programme Novi Sad 2021 a3
the programme of the EU ECoC initiative we use various
of different challenges and methods described below,

COMMUNICATION TIMELINE

INTRD [ LaLngH || POSITION NG | =cocvear | [ iEcacy sPeans
= i f i — *—t f
=08 27 2014 2018 2020 g Hoosl iiral 202z
2mry Thee mim was 1o int-oducs ihe projel 10 tha publig: amia Pasiyening and sediianal repulatan buikding
Isinch sampaign; got tha atleablen, & {loeally, rationedy and iemationally)
- " trang internadional oampaign amooncing 2021 as
Fuiali] Thet aim: explain rroes What Fooo (s, what 1'S hat, 2020 B o B
Communicalion eppartumitios, Fogitoning the ECol yass ( culininalion dising EXIT fastival %
Starting te implemanl fiesd 8ld Book programmes and . Ba2t Waln cullursl pragramme —
to-fatlow Warh L wilh the communicaban conteat communicalion & markating
o the specific ¢ mrpef groups iz Ligrey spaaks




NOVEBAD 021 - SECOND MONITORING REPORT 1

Table no. L Commamrication tools, readyimpect

Cfficial websites

e — ==
Communication tools Reach/impacts

i =
novisad20g1.rs currenily in reslructuring process,
Two blagast platforms. kaleldoscope s, docek net

Oifficial social madla NSZ021

[aceback com, nstagram.com, twillercom, youlube com
fare than a 30.000 followers

N52021 projects social media

Cultural Stations: facebook comisvilara kulturnastanica. instaaram com/syilars ks
facehack com/Fdlsenkullumaslanics, instagram.com/sdigeans

Doteh: lagebook. nstagram

Kaleideseope: facabool. [Nslagram

MWovi Sad Voluresring service; Tacebook com, INSiagram cor
bore then a 30,000 followesrs

Mawslaliers

N5 2021 and Culiural Stations use newslattars 1o inform local public (for now) about the pro-
jacis balng Implementad. Several thousand readars already subscribad.

Divan —serias of dialogues with tha cit-
|zens and culture professicnals

Developed as a £pecific channel!platfomm for direct communieation of the fopics wilh hiigh
imporianca far tha oultural scena i the city, but aleo as a channel that enables Hace-to-face'
communication betyeen the 'Mowi Sad 2021 Foundation, arlists, culture professionals and
citizens,

Printad Publications in 2018

1 ¥auth creative polis — & brochurs that represents the idea and plan af futim ‘Kineska —
Youth Creative Pelis’ 2. Infrastructura projects in Mol Sad: 3 Year two LOVE - a 'Suma
Summarum’ brochurs of 'Novl Sad 2021 Foundalion projects and activites from 2017 and
2018 presented thraugh the ‘45 principle: People, Processas, Flaces and Programmae;

4 Gt ta know N Sad = Evrepean Capilal of Culture 2027 — & gromo broghure praparad
far International audience; 5 The Awakaning of Fruka gora through the Burcpean Capital of
Culiure project — a publication that pramotas infrastructure and cullure projects that wil (i
irpiemanted in the srea of Frugka gpora Mational park by the end of 2024, &.Kultura: manth-
Iy magazine thal covers cubtural topics ang evants in Movi Sad and starns dizlague on the
position of cultiers Inihe ey, containg interviews with the arliets, representatives of oullural
institutlons and faliows the projects and activiies of Movi Sad 2021.

Mara than 100000 coples.

Public relations - @4 print madia coverage pieces in the 2018,
- @21 TV and radio pieces with 180 8689 seconds ,on &irin total;
= 5221 anlire media coverages,
- 145 media agencies’ coverage stoflas,
I tatal, i 2018 project Hovl Sad 2021 — Europaan Capital of Culura was In media 5991
times (19,15 slorles per day. an averagel)
Dutdoor Campaigns _Datek 20157526 11 bilbosrds, 32 city light digplays. 5 LED billboards in Navi Sad, 5

Three-boards (15 advertising positions)

-Kalmdosoope of cullure: 33 billboards, 16 city light displays, Muoga noard, Glass panals in
thi sity cantre (30 oosltions), § Threa-boards (15 adverfising pasitions), LEDy advarlising - 8
disptays in Selgrade and Novi Sad

Dinfak 2018 &0 billboards in Novl Sad, 155 city hght displays in Novl Sad, 27 billboards

in citles m Serbia (Belgrade, Sramaka Mitrovica, Subotica, Zrenjanin, Kragujavae, Catak,
Snmbor, Yraas, Huma, PanSeva), LED displays in Navl Sad and Beigrade:

Radio and TV commercials

TV & Radio buying campaign was implementad moly for Dodek 21517527,
TV 38R0 se0onds on Al Jazeera Balkane TV, 1740 seconds {29 minules on air) for Dotek
018, 2220 (36.6 minutes) for Dotek TAET

Radio Talevislon of Vopvoding, 2100 seconds on alr (35 minutes in total). Radio Maxi’ —sst
of radio channals with local and national broadeasting, 7000 seconds on gl around 117
miriitEs in tntal)

Cinlinge advertsing

Oinfina campatgn on Intemet partais was implamented during the campaign for Dogak.
In-totzl 21 cnline wabsites (mediz aryd ifestyle portals) published the web banners in 38
poaitions in two phases of our campaign. Sccial media adverlising campaigns ane actie
during the whoie year, depending on the fopic. In 2018 via all oud social media channels, we
reaehad asnund 2.5 milien people in Serbia and region. and our adverts wene shown 11 mil-
fion Nmes onscreens of our oniine audiance
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ANNEX |
CAPITAL INVESTMENTS IN
THE REGION OF VOJVODINA

According to the Bid Book, the obligation of the Ay-
toromous Provinee of Vojvodina within the ‘Novi
Sad 2021 - European Capital of Culture’ project is to
invest the amount of EUR 18 million in capital infra-
structure, within four years, in the period 2017 - 2021,
Having in mind that infrastructure investmetits are
carried out with competent city administrations on
the territory of the ¢ity, the priority of the Province is
to direet its investments towards three municipalities,
which are the subject of cultural activism in the Bid
Book, the so-called Zone 021 - Sremski Karlovei, Irig
and Reodin,

In order to implement the activities in the best possi-
ble way, the expert team comprising representatives
of the Provincial Government and *Novi Sad 2021 -
Eurapean Capital of Culture’ Foundation, visited the
municipalities during 2017 and in early 2018 in order
to coordinate the needs for invesiments and devel-
o a solid database for identification of key invesi-
ments in eapital cultural and another infrastructure
in these three municipalities, with the aim Lo improve
the accessibility of their territories, as well us better
aveessibility of certain sites where programmes of
the Buropean Capital of Culture will be implemented
during 2021,

As the result of joint work, the total of 18 infrastruc-
ture projects that will be implemented and present-
ed to the Evropean Commission as the work of the
Provineial Government on the implementation of the
European Capital of Culture project have been iden-
tified. Subsequently, big plans for the 20th project
entitied the Museum of 20th century, were announced
during the opening of the “Svilara” Cultural Station in
Movi Sad at the end of 2018. The Provincial Govern-
ment, the City of Novi Sad and Republic Government
will jointly work on the project,

In the following text, the selected projects are divided
inlo 4 parts,

First unit consists of infrastructure projects, which
will make the destination of Novi Sad and Zaone 021
maore accessible via road, railway and water trafTic
and this is a precondition for visitors 10 reach cul-
tural conlents and spaces of the Europesn Capital of
Culture faster and easier. This refers to the following
prijects:

I. Comstruction of international infrastructure cor-

ridor of the Belgrade — Subotica — state border
Kelebija railway (section Belgrade — Novi Sad)

~ first-grade aceess to the destination via railway (in-

lernational importance),

2. Conatruction of first-grade state road no. 21 Novi
Sad — Ruma — Sabac and first-grade state road no.19
Sabae — Loznici— second-grade aocess o the des-

NOVISAT - FURCPEAR TAMITAL OF CULYURE 202] FOUND ATION i

tination via road infrastructure {regional and local
importance),

3. Reconstruction of Frudkn Gora road (Greben road)
with the tolal length of 57 km — second-grade access
to the destination via road infrastrueture iregional
and lecal importance),

4. Reconstruetion of Sremski Karlovei — Banstol road
~ seconil-grade access to the destination via road in-
frastructure (regional and local imporiance),

3. Construction of the pier in Banodtor (municipality
of Boading — first-grade access to the destination via
waterway (international importance),

b, Construction of the pier in Sremski Karloved -
first-grade access to the destination via waterway (in-
ternational importance),

7. Reconstruction of the Petrovaradin — Sremiski Kar-
lovei read and fandslide mitigation - second-grade
aceess 1o the destination via road infrastruciure (re-
gional and local importange),

The secend group of projects includes projects of cul-
tural infrastructure, i.e Satellites in Zone 021, as well
as other important objects of cultural infrastructure:

B, Reconstruction and furnishing of Mihiz's House —
satellite no. 1 in Zone 021,

Y, Reconstruction and Murnishing of Homeland Muse-
um in Cerevié — Satellite no. 2 in Zone 02 I,

10. Satellite in Sremski Karlovei — Satellite no. 3 in
Zong 021,

I1. Reconstruction of the huilding of *Svetosavski
Dom’® in Sremski Karlovei and opening of the Ar-
chives of the Serbian Academy of Science and Art

12, Ship Theatre - Satellite no, 4 in Zone 021 — mobile
cultural station, floating caravan.

The third group ef projects includes spaces called
New Places, |.e. 46 Urban Pockets — their original
name in the Bid Book, These are the places that have
the concept of galleries and stages in open spaces,
These refer to the following spaces:

13, Reconstruction of Kamenitki Park — gallery and
stage in open space no., | - New Places in Zone 021,

4. Reconstruction of the centre of Sremski Karlovel
— gallery and stage in open space no. 2 — New Places
i Zone (121,

15. Construction of Mihiz's path — from Mihizs
House 1o the Cultural Centre - Serbian reading rogms
{local importance, cultural complex),

16, Restoration of the main square in Irig — pallery
and stages in opens space no. 3 - New Places in Zone
021,

I7. Restoration of park and market in Vidnik - gallery
and stage in open space no, 4 — New Places in Zone
021,
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I'he Museum of 20th century is of special impor-
tance, thus, as & complex, it is separated from other
projects.

18, Museum of 20th century in Novi Sad

In order 1o monitor the implementation of the
above-mentioned projects as efficiently as possible,
the Provincial Secretarial for Culture, Public Infor-
miation and Relations with Religions Communities
established the Working Group for reporting Lo the
Panel of Independent Experts of the European Com-
mission, which menitors the “Novi Sad 2021" pro-
ject, purssant to Article 16 paragraph 5 and Article
24 paragraph 2 of the Provincial Assembly Decision
on the Provincial administration (‘Official Gazette of
the Autonomaus Provinee of Yojvoding', no, 3714,
54/14-second decision, 37716 and 28/17). The Work-
ing Group consist of appeinted bodics, representa-
tives ol Provineial Secretariat for Urban Planning
and Environmental Protection, Provineial Secretariat
for Energy, Construction and Transport, Provincial
Secratariat for Regional Development, [nterregional
Conperation and Local Self-Government, Provingial
Secretariat for Education, Administration and Natien-
al Communities, Provineial Secretariat for Economy
and Tourism, City Administration for Capital Invest-
ment, representatives of municipalities of Beofin,
Sremski Karlovel and Irig, and representatives of the
“wovi Sad 2021 — European Capital of Culture” Foun-
dation, Tnstitute for Urban Planning of Vojvodina PE
and Provineial Institute for Protection of Cultural
Monuments,

11 addition to the Provincial Government, the Repub-
lie Govermment, as well as local self-governments
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frony the Zone 021, invested significant funds in the
above-inentioned projects, due 1o the synergy and
joint work. Therefore, the amourits for each of the
abave-mentioned projects, are displayed according to
the sowrees of financing.

Three sexsions of the Working Group were held in
January, February and April 2009, Summary report
and an overview for April 2009 are drawn up in the
fallowing text. Summeary table is shown at the end of
the Report, according to the sources of fimancing for
defined projects.

| ACCESSIBLE ZONE 021 AND
THE CITY OF NOVI SAD (RECON-
STRUCTION AND CONSTRUCTION
OF ROAD, RAILWAY AND WATER
INFRASTRUCTURE)

1. Construction of international infrastructure
corridor of the Belgrade — Subotica — state border
~ Kelebija railway (section Belgrade — Novi Sad)
— first-grade access to the destination via railway
{international importanee)

Construction of international infrastructure corri-
dor of the Belgrade — Subotica - state border - Kel-
ehija railway (section Belgrade— Novi Sad) is under
the jurisdiction of the Republic of Serbia. However,
all the activities are being monitored by the Autono-
mous Province of Vojvading, since the railway line is
placed on the territory of the Province.

According to the Repart, the construction of the
above-mentioned railway, which will unequivocally
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wvontribute to improving the accessibility of Movi Sad
and Zone 021, will be implemented in two phases,

The section from Stara Pazova to Nowvi Sad will be
implemented in the first phase. n this regard, com-
plete project technical documentation was been fin-
ished and the construction of the above-mentioned
corridor has started,

The end of works is plannad for 2021. The total
investment value for this section is EUR
S12,300,000.00,

The secand phase of the construction that is being
implemented simultaneously with the first phase, in-
cludes the section from Belgrade to Stara Pazova, The
end of the phase is planned for mid-2021.

The total investment value for this section s ELUR
S0, A00,000.00.

The total amount from the budget of the Republic of
Surbia is ELIR B18,700,000,00,

1. Comstruction of first-grade state road no. 21
Nowi Sad — Ruma — Sabac and first-grade state
rond no, 19 Sabac — Loznica - second-grade access
to the destination via road inlrastructure (regional
and local importance)

Construction of first-grade state road no, 21 Novi
Sad — Ruma — Sabac and first-grade state road no. 19
Sabac — |Loznica presents the important strategic pro-
jeet, which will improve the sceessibility of munics-
palities of Zone 021, especially Irig, as well as better
accessibility of Novi Sad and Zone 021 from Eastern
and Central Serbia and countries in the region.

bmaps mn 2
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Dirafting documentation for Fruska Gora corrider is
in the final stage. Contract for the implementation of
preliminary design for three sections was signed with
the Highway [nstitute on 10 December 2015, The total
cost of the implementation of preliminary design for
three sections is RSD 93,177,000.00, The Ministry,
regether with Capital Investment Office of the Auton-
omous Pravinee of Vojvadina, works on the imple-
mentation of preliminary design for three lots, On 22
Drecember 2017, the Ministry and Highway Institute
signed the Contract on provision of services of mod-
ifications of spatial planning of the area of special
purpose of infrastructure corridor of first-grade state
road no. 21 Novi Sad — Ruma - Sabac and first-grade
state road no. 19 Sabac — Loznica with the implemen-
tation of preliminary design with valid studies of |
B-21 state road Movi Sad — Ruma, section no. 4: from
the by pass motorway of Ruina lo Ruma routing,

Memorandum of Understanding on cooperation on
the project of construction of 1B 21 state road Novi
Sad - Ruma (*Fruka Gora corrider) between the Re-
public of Serbia and China Road and Bridge Corpora-
tion was signed in May 2017,

According to the Decision no, 127; G2-103/2018 from
3 October 2018 of the Provineial Gavernment, the
Working Group for monitoring the activities of the
‘Construction of fast highway - state road no. 21 Novi
Sad - Ruma (Frufka Cera corridor) was formed, with
the task to coordinate activities regarding the pro-
jecton the territory of the Autonomous Provinee of
Vojvading,

The 1otal amount from the budget of the Republic of
Serbiais EUR 1,088,075.00.

The verrelor ol irv-grade stnie road v 10 W S0l - N - Sahae wred Aete-prole dali niad oo )9 -falue -~ Lognics
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The total amount from the budget of the Aulonomaolis
Province of Vojvoeding is EUR 30.000.00.

The value of construction is undetermined, and it will
be announced in 2020 when the projects for construc-
tion permits are finished.

3, Reconstruction of Frofha Gora road (Greben
road) with the total length of 37 km - sec-
ond-grade access to the destination via road infra-
structure {regional and local impartance)

Cireben road { Frugka Gora road) is placed at Fruska
Gora and spreads over the ridge, with the total lengih
of 57 km. The exploitation of this road restlted in
congiderable damage, and due to the irregular main-
tenance, there is need tor the repalr of the ahove-men-
tiemed road.

With the implementation of this praject, the connec-
tion with state road no. [h=21 (Novi Sad -~ Ruma,
state road no, 1TA-100 [Movi Sad — Belgrade), state
road no, 1Th-313 (Vrdnik — Rakovac) and stale road
no. 11A-123 (Sremslka Mitrovies — Banoétor) becomes
functional, which will result in several beneficial
effeets such as development of wurism and econoe-
my, accessibility of ohjects at these locations, as well
as closer and better connection with the cily of Movi
Sad. The implementation of the project will increase
the possibility for investment in tourist complexes at
the above-mentioned locations, as well as better ap-
proach to enltural contents at Frufka Gora (numerous
cliurches and monasteries, cultural monuments and
tourist complexca) in Zone 021 and region,

In this regard, one phase of repair, the part from the
I seate road no. 21 (o the Norcey hotel with the total
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length of 3400 m on the territory of the municipali-
ty of Irig was finished in 2017. Regarding the second
phase of the implementation of the project, the repair
ol the road with the length of approximately 10,200
m, from the *MNorcey' hotel to the [1 a state road

nen 100 was finished.

The total amount from the budget of the Autonomors
Province of Yojvoding is EUR 2,820,735.00.

The tetal amount from the budget of the municipality
of Tndija 1s ELIR 133,950.00,

Assessmient of necessary funds [or all 57 km is ap-
proximately CUR 8000.000.00

4, Reconstruction of a part of the state road sec-
ond-grade A no, 100, section from km 135-580 to
Lkm 142-400 (Sremski Karlovel — Banstol road) -
second-grade access to the destination via rond in-
frastructure (regional and loeal importance)

Section of the part of the seeond-grade state road A
pa. 100 from Sremski Karlovel to Banstol, where tral-
fic is quile heavy, was in extremely poor condition,
Annual avernge daily traffic (A ADT ) was approki-
malely $100 vehicles in 2017, which demanded urgent
reconstruction, By laving tar instead of dilapidated
slabs of concrete. the road avross Banstol became
more functional, and salety of all traffic participants
has heen significantly increased. In addition Lo com-
plete reconstruction, new stretch was expanded for
one meter with the installation of curb, The road is

of great importance, not anly as an alternative to the
Beograd — Novi Sad highway, but because it connects
[ndija, Karlevei, Cortanpvel, Iriski Venac and Frosl
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Liora, i.e. il has a big inFluence on improving accessi-
bility of Zone (021,

The total amount from the budget of the Republic of
Serbin is EUR 1.700.812.00.

Fmiage i 5 The el Bl - il mnd recvosbactod
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5. Construction of the pier in Banodtor (municipal-
ity of Beoin) — lirst-grade access to the destina-
tion via waterway (international importanee)

{Construction of the pier in Banostor (municipality of
Beotin) will contribute to improving accessihility of
the lerritory of the municipalily of Beotin for future
lourists and visitors of the municipality, as well as
better access o eultural eontents, both in Beodin and
other municipalities in Zone 021, as well as the City
of Mowvi Sad,

According to the data from the general project, the
total amount of necessary [unds for construction and
making the above-mentioned facility functional, is
EL/R 580,700.00.

The total amount from the budget of the Republic of
Sarbia iy EUR 167000.00,

The tota] wmount from the budget of the Autonomous
Provinee of Vojvoding is ELIR 8,000.00,

The total amount from the budget of the municipality
ol Beagin is BUR L0000,

Estimated value of the investment 15 ELR 580,700.00.
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6. Construction of the pier in Sremski Karlovel -
first-grade nceess to the destination via wateryway
(international importance)

Construction of the pier in Sremski Karlovel will con-
tribule to improving accessibility of the territory of
the municipality of Sremski Karlovei for future lour-
ists and visitars of the municipality, os well as belbe
aceass to cullurl contents, both in Sremski Karlovei
and ather municipalities in Zone 021, as well as the
City of Movi Sad.

Dirafting the plan of detailed regulation was financed
{romm the budeet of the Autonemous Province of Vaj-
voding in the ameunt of EUR. L0000,

The Republic of Serbia ELIR 184,000.00,

The Autonomous Province of Yojvodina ELIR

10,0000
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Izgradnja pristanista u Sremskim Karlovcima
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7. Reconstruction of the Petrovaradin — Sremski
Karlovei road and landstide mitigation — sec-
ond-grade access to the destination vin road infra-
structure (reglonal and leeal importance)

The project of reconstruction of the Petrovaradin -
Sremski Karlovei road and landslide mitigation s the
project of great importance, having in mind that the
reconsiruction of the road will improve the access

of Sremski Karlover from the direction Novi Sad
Sremaki Karlovel and vice versa.

Projects fior the implementation of the wotks are di-
vided into two sections;

o First seetion inchides the part from the exil
Petrovaradin to the entrance into Sremski Rarfoved,
with landslide mitigagion,

s Sgpond section includes the road through Sremsks
Karlovet with the construetion of roundabout way in
Sremski Karlovel.

Tlhie (otdl letgth of the Petrovaradin — Sremski Kar-
lovei streteh is from km 1294673 to km 135 -580
(G H0Tkm)

I'he selection of architects and implementation of pro-
jeets should be finished by Mevember next year.

A public procurement for the selection of contractors
will be launched during winter, in order to start works
at the heginning of construction season in 2020, and
finish the worlks by winter 2024,

After finishing the section, the road 1A 100 road
from the erasseead in Petrovarading, from km 1270663
to km 1354580, will be completely recenstrucied and
safe for traffie flow

FURGPEAM CAPITAL OF CULTURE 2031 FOIPMATTON !

I'he problem of black spot at the above-mentioned
road will be solved with the construction of rounda-
hoat i Sremski Kaslowved,

The Autonomous Province of Vojvadina allocated
funds for the implementation of project technical doc-
umentation, while the Republic of Serbia allocated
funds for the construction via its Roads of Serbia PE.

[t iz estimated that additional BSD (000,00, 000G
{EL/R 840,000.00) will be necessary for the landslide
mitigation at this section,

The Republic of Serbia ELR 1,766,666.67

The Autonomons Province of Yojvoding EL/R
[ 25, 000,00

Il SATELLITES AND OTHER
FACILITIES OF CULTURAL
INFRASTRUCTURE IN THE ZONE
021

%, Reconstruction and furnishing of the Mihiz's
House - satellite 1 in Zone 021

Mihi's House is 2 space that will be used for the pur-
pose of edueation, participation, promotion and pres-
entation of cultural contents of the municipality and
the region, The removation of the birth house of Bo-
Fislay Mihajlovié Mihiz, a writer, dramaturge and li-
erary critic, was a decennial deeam of the citizens of
Irig, Thanks to the synergy of the republic, province
and local commignity governments, this important fa-
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cility will become a Satellite in Zone 021, which has
already actively started with programmes and work
during 2019,

Tl amount from the budget of the Republic of Ser-
big ELUR 10,000.00

Total amount from the budget of the AP of Vojvodina
ELR 100,000.00,

Total amount from the budget of the Municipality of

Irig EUR 39.000,00,
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9. Reconstruction of the Homeland Museum in
Cerevié -Satellite 2 in Zone 021

Rehabilitation af the Homeland Museum in Cerevic
will have a greal significance for the Municipality

ol Beadin, Tvis expected (hal the conditions (o re-
slore the museum to its full function will be created
through this project, which would therefore restore
the cuftural heritage of the municipality and its sur-
roundings and continue to preserve and maintain cul-
tural values, The facility is owned by the municipality
of Beagin and it is used and managed by the Local
Community Cerevic. There is & permunent exhibition
of the archaeclogical and palacontological collection,
and the memorial rooms of Jovan Gréié Milenko, a
poet, und Jovan Soldatovid, o seulptor

The project will have a great impact on the develop-
ment of the tourist potentials of the municipality and
the region, and better preparation of the arca for 202]
when MNovi Sad, with its surroundings, is going to

be the European Capital of Culture, The stimulation
of tourist and cultural development is defined as the
strategic goal of the municipality, including the AP of
Vojvoding and the Republic.

In order for the Museum to be the carrier of the ‘Ey-
ropean Capital of Culiure 2021 programme in Zone
021, it is necessary to:

- Define the status of the ‘Museum’ as a gallery with-
in the Cultural Centre in Beo@in, Without this catego-
risation it s nol possible to provide the minimal activ-
ity of this institution. Without a manager of the future
gallery it is not possible to manage, exhibit collections

EURDGPEAN CAPITAL OF CULTULE 2031 FOUNDATION 11

and expand the activity, which is necessary afler 40
yuars since the opening,

- Restore the bullding, because in addition to the on-
gaing maintenance, the building is very neglected,
and the exhibits are subject to rapid decay, Part of the
collection of paintings has been temporarily moved
1o the depot of the Gallery of Matica Srpska, since
the conditions for exhibition are poor (insufficiently
clean, safe and teemperature-stable space):

- In addition 1o the existing rooms, it is necessary to
renovate the attic and courtyard buildings in order (o
expand the programme (expansion of the collection,
implementation of the artist-in-residence programme,
et

In April 2019, through the eall launched by the Sec-
retariat for Interregional Cooperation and Local
Ciovernment of the Provincial Government, the mu-
nicipalities received funds for the preparation of the
‘Project Ideas for Reconstruction of the Homeland
Museum Cerevié.' The projects should be completed
by the and of 2019, A flerwards, the amount of funds
needed for the reconstruction of this facility will be
known, and it is expected that the works will begin in
2020.

‘Total amount from the budget of the Autonomous
Province of Vojvoding EUR 10,000,040,
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10, Satellite in Sremski Karlovel -
Satellite 3in Zone 021

Considering the complex legal property relations re-
garding the planned location of the Cultural Station in
Sremski Karlovel in the premises of the old cinema,
representatives of the Working Group for Infrastruc-
ture from the municipality of Sremski Karlovei sug-
gested that the Sutellite is formed in the premises of
the Sremski Karlovel Grammar School.
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Theratore, the meeting with Radovan Kovadevié, the
principal of the Sremski Karlovei Grammar School,
who proposed the spuee within the Grammar School,
which has its own independent entrance and sunitary
blocks of 200 m?, was held on 16 February 2014, Ac-
cording to the specification of the costs, the recon-
struction of this facility and putting it into funetion
of the future Satellite will cost appraximatehy

ELIR 60.00:0,00.




NEIN7

VT SAD

By o 10 Seemk Karioeedd Livdimasar Sohanl - per

11, Reconstruction of ihe building of *Svetosavski
Dom® in Sremski Karlovei and opening of the
Archives of the Serbian Academy of Science and
Artin which equipment for digitisation of cultural
material is placed - other objects of cultural
infrastructure

The rehabilitation, adaption and reconstruction of the
building of “Svetosavski Dom" in Sremski Karlovei

Freeifge e 711 Thae baaitiliings oof *relupaalin Do’ e firemiakis erlnvei
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foor the Avchives of the Serbian Academy of Sciences
and Arts of the Metropolitanate of Karloved, is aimed
at providing the necessary conditions in the exisling
building for the accommadation and pretection of
gxtremely valuable archival materials, its preserva-
thon and use in a modern and functional way. This is
the opportunity to provide better conditions for the
preservation and protection of extremely valuable
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miderials that are physically endangered by moisture will be ensured, and fts digitisation will increase the
and other factors, and are rapidly being destroyed, availability and better visibility,

Furthermore, employment of young people in culture

Total amount from the budget of the A P of Vojvodina
EL R %8,000.00.
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12. Ship Theatre - Cultural Station 4 in Zone 021 -
mahile Sutellite, caravan on water

Ship Theatre is the summer scene of the Student Cul-
tural Centre of Movi Sad. This unique kind of caravan
- Cultural Staion on water has been anchored for five
years in o row on the Danube bank at the Belgrade
(Juay (next to the Rainbow Bridge) in Movi Sad from
July to August and offers various contents on the
FIVET.

The basic iden ol the progranume is to develop co-
operation between cultural stakeholders and arfists
through the concept of ‘open doors’, and on the other
hand to ofter a qualily, diverse and accessible cultural
programme fo the audience, The ship is anchuored 1o
the 1255 kilomatre of the Danube and ofTers a rich
cultural programme every day from 6 p.m. The audi-
ence have a chanee 1o enjoy watching movies, wark-
sheps for children and youth. theatre pliys, concerts
and other content.

PURGPEAN CAMTAL OF CULTURE 202| FOUNDATION 14

Ship Theatre is registered as a floating object, and
there 15 a planned reconstruction for 2020, After the
recenstruction, It will be possible to use it as a kind uf
‘Cultural Centre on Water', which would sail on the
waterways of Serbia and the European Linion. It could
he used as a showroom where all the potentials of the
cultural seene of Novi Sad, as the upcoming Eura-
pean Capital of Culture, would be presented. This is

a complex and complicaled production venture for
which it {s necessary to take time for strategic plan-
ning and Mnancing.

6 fur, the Provincial Government has allocated the
funds for, shipbuilding works, architectural adapta-
tion of the ship, thermo and technical works, scenic
mechanics; audio-video system and power installa-
tions of the ship.

Total ameunt from the budget of the AP of Vojvodina
EUR 210,400.00,

{magge s 341 Ship Thiemne detail |
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Il NEW PLACES

L3. Reconstruction of the Kamenicki Park - open
apace gallerics and theatres.

Reconstruction of the Kamenick Park 15 an 1mpor-
tant infrastructure project having in mind the fact that
adaptation of this park will create spatial conditions
for tourist infrastruecture, but also for open-alr stages.

The first phase of the project implementation - lm-
provement of pedestrian paths with accompanying
mabilier and public (solar) | ighting on the part of

SP Kameniéki Park” was completed within defined
timetable for 2018,

The projected poals and results of the project were
implemented, and they relate to;

* improverent of pedestrian and biking paths (paths
were renovated, solar lighting installed, as well as ele-
ments of the park mobilier),

= increasing the possibility of recreation and educa-
tion in the park (children plaveround has been in-
stalled and the accesses o the monuments and view-
points in the park were places)
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« awareness of the Kameniéki Park 2% a tonrist des-
tination of the City (increasing the number of tourist
Visits).

The second phase of the project implementation -
‘Improvement of the park and tourist infrastructure of
S Kamenitki Parle’ envisages improvement of trim
track, installation of outdoor recreation equipment,
renovation ef public toilets in the park, setiing up in-

Imagen 57 Kanne il Pady - eatd |

14. Renovation of the town centre in Sremski Kar-
lovei - open space galleries and theatres

Having in mind the size and significance of cultural
and architectural herlage of Sremsk i Karlovel, locai-
ed on the fringe of the central squiares and streets, this
irea has clearly been distinguished through the his-
tory of its creation, amd represents a |iving pulsating
point of the area.

In the process of development and protection of im-
movable cultural assets, this valuable area is rec-
oenised as a development resource that needs to be
protected, regulated and used in a way that will con-
tribute to the establishment of rezional and local iden-
tity in accordance with European standards of protec-
tion. The landscaping of this space is thus carefully
considered as the concept of re-madelling, which
offers a contemporary, functional and artistic urban
space adapted to the contemporary way of life, har-
monically integrated into the inherited scenography
of squares and streets, In this way, after becoming a

ELUROPEAN CAPITAL OF THLTTIRE 202 FOURKDATION I} ]

formative and edugational boards in the park, during
2019, The project envisages the renovation of the gate
on a concrete bridge that bridges the stream (entrance
to the park).

Total amount from the budget of the Autonomous
Province of Yojvodina EUR 585,000.00,

Total amount from the budget of the City of Novi Sad
ELIR 387 000.00.

unique i complete area, it will be an ideal space for
open space gallery and theatrein open.

In 2018, the Budget Fund for the Reconstruction of
Cultural and Historical Heritnge and the Promotion
and Development of Sremski Karlovel was estab-
lished by the Decision on the Formation of the Budgst
Fund for the Reconstruction of Coltural and His-
torical Heritage and Encouraging Development of
Sremski Karlove (*Official Gazette of Autonomous
Provinee of Vajvoding', no, 24/18). The total allocal-
ed funds of the Budizet Fund for 2018 amounted RSD
50,000,000.00 and were intended for financing and
co-financing the restoration of cultural and histori-
cal heritage {rehabilitation, restoration, conservation,
revitalisation) and encouraging the development of
Sremski Karlovei.

During 2018, the Provincial Secretariat for Culture,
Public Information and Relations with Religious
Communities spproved funds for 2 projects:
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1. Froject-technical documentation for *Landscap-
ing of the part of the tow centre of Sremski Karloved
with the construction of the necessary infrastructure
network’,

irefers to the design of the projeci-technical documen-
tation for landscaping of the part of the town centre
of Sremski Karloved, having in mind the fact that the

ity core has been declared a immovable cultural as-
set of the highest importance),

2. Project-technical documentation for *Renova-
tion and conservation of facades in the city centre of
Sremski Karlovel,

Total amount from the budget of the A utonomuous
Provinee of Vojvodina ELIR 1,670,000.00.

I ige, 39 Bremuin Karovcl Sques - alatad 3
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15. Construction of the Mihiz's Path - from Mi-
hie’s House to Cultural Centre - Serbian Reading
Room

‘Constructien of the Mihiz's Path with a Pedestri-

an Bridee to Vinska Street” project, with infrastruc-
ture works and programme conlents, will complete-
ly transform lrig, both from the outside, in the field
af architecture and horticulture, as well as from the
inside, refereing to culture of its citizens. Along with
the Serbian Reading Room (which has been lonely

in Its noble missien for a long time), lrig will geta
Cultural Station - Mihiz's hirth-house, with a planned
park with pedestrinn bridge, n kind of Cultural Centre
in the open. Construction of the path from the Mi-
hiz's Housse (next to the state road of [b order ne. 27 1o
the central squareand further o the Serbian Read-
ing Room in the length of about 500 m will include
the creation of horizontal sigralisation ("Mihiz's road
sign') from the Mihis2’s House, the eity park 1o the
Serbian Reading Room,

Haorizontal signalisation gives a symbolic dimen-
sion: the signalisation climbs uphill, from the Mihiz's
House, across the pedestrian bridge. by the park in
the city centre, and to the Serbian Reading Room, 1|
will represent the world of literature, science and art,
in which our famous fellow citizen found himself,
wihie Path wanls o show the way in which the cul-
tural lile of Irlg will move in the future. It is a path
that fosters tradition and cubtural heritage, which by
contemporary methods and contemporary approach,
is being revealed to domestic and international audi-
ence, and represents our city and our country in the
most beautiful light,

The construction of the pedestrian bridge will solve
the decennial problem of the local population, since
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the main road pagses through the city centre, park and
the ity square = Vinska Strect, which represents a
neuralgic point, This solution would ensure the integ-
rity and Tunctionality of public space, Furthermre,
an ndequate architectural proposal, the pedestrian
bridge would be & unique cultural feature.

A preliminary design for this space is planned for
2019, which would be 4 project task for drafting tech-
nical documentation and for works during 2020, so
that everything would be ready for the yvear of the
title.

16. Renovation of the park and the sguare in brig -
open space galleries and theatre

Project-technical documentation is provided and ap-
proval for the execution of works cbiained, The docu-
mentation was financed by the Municipality of Irig.

The recenstrustion of the Main Square in Irig is a
significant infrastructure project for the European
Capital of Culture referring to the planned renovation
that will completely revitalise this space and turn it
into Gpen space gallery and exhibition space (theatra
in open, sculpture park, ¢te.).

Municipality of Trig has applied to the Ministry of
Trade, Tourism and Telecommunications of the Re-
public of Serbia for funds for landscaping, ie. for
the work with total amount of RS0 16 million and
received the funds in March. 1t is expected that the
works on renovation of the square will be completed
in 2019,

Tostal amount from the budget of the Republic of Ser-
bin EUR 134.000.00.

Total amount from the budget of the Municipality of
Irig ELR 1000000,
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17. Reconstruction of the park and macket in Ved-
nik - open space galleries and theatre

Beconstruction of the park and market in Vrdnik is
a significant infrastructure project for the European
Capital of Culture since the planned reconstruction
will completely revitalise this area and turn it into
open space gallery and performing space (outdoor
stage, sculpture park. ete.),

The "Novi Sad 20021 — Furopean Capital of Cul-
ture’ Foundation in cooperation with the Faculty of
Technical Sciences, and through the *Transforma-
tion of Small-Scale Urban Spaces’ project from the

EURDPEAR CTAPITAL OfF CULTURE 2031 FOUNDATI N 3

Bid Book, has undertaken to provide several dozens
ol design solutions throwgh student works, of which
the best will be selected and be the basis according
tovwhich the project technical decumentation for this
space will be made.

In April 2014, the Municipality of Irig applied to the
Provincial Secretariat for Encrgy, Construction and
Transport and the Provineial Secretarial for Urban
Planning and Environmental Protection and received
funds for project-technical documentation and plan-
ning documents, Municipality of Trig will co-linance
the development of the planning document. By the
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gnd of 2019, after the project technical documentation
will have been completed, it will be known how much
funds should be allocated for work in 2020 in the con-
text ol the preparation for the year of title in 2021,

After the development of the project technical docu-
mentation, the funds for the workswill be known,
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Total amount from the budget of the Autehomaous
Province of Vojvodina EL R 29,000.00,

Total amount from the budget of the Municipality of
frig ELIR 12,500.00.

Tireaghr rink, 33 Park i Vidmike - deiadl |

Tinagsrnin, 545 Mnpia m Vidink

¥ NEW TECHNOLOGIES OF THE
20TH CENTURY - MUSEUM OF
PRIVATE LIFE

18. The Museum of the 20th Century

The Museum of the 20th Century, placed in the
building of the Radiv-Television of Vojvodina in the
centre of Movi Sad, will be an interactive museum of
private life of the 20th century, I'his multifunctional,
multimedia museum thist hiss 4 clearly defined period
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of 20th century as a theme, will put users at the very
ecentre of events through intersctive exhibitions,

The museum will keep unified digital archives of the
20th century. This institution will be a place for cal-
lecting, preservation and education. It will be adapted
o new technologies and direoted events, without ne-
glecting the tasks of the museum and its essence,

The idea is o have its own production and to follow
the international dynamics of the development of sim-
ilar institutions, through o business strategy to new
communication techniques. 11 this is achieved, the
first important step towards partial self-sustainability
will be fulfilled, Private donations and sponsorships
would certainly be an important part of financing, but
they cannot replace public and republic state funds. 1i
is expected that the museum will be engaged in mar-
keting, openness and fast response in implementation
and post-production.

In addition to the basic concepl of preserving the
past, we will fry to present the possible warlds of
the future through the significant part of the exhibi-
tion format The adoption of the founding act would
define the tasks of the museum, which would list all
its basic functions. The lack of this act often leads 1o
prablems in the application of the programme policy
and it affects most of our cullural institutions, This
act protects the institution from the rapidly changing
expectations of the public and helps it to gain a clear
profile in the country and abroad. The museum must
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be flexible and multi-functional, as a place with its
own gallery, publications and catalogues, a restaurant,
d concert hall and a cinema hall, and a gift shop. Tt
would certainly produce contempaorary art, and thus
gather other cultural centres of different profiles, as
well as guest artists, which would build its reputation.

The advantage of such an institution is that it weuld
be without competition since it would be the first mu-
seum of this type in this part of Europe, This implies
that we could choose the lelds of sur competences,
which is of great significance. This also means that it
must actively cooperate with partners who are often
not in the field of culture, who can become sponsors
ot some point. Building such a unique museum and in-
vesting in it implics achieving very important econg-
my effects, Cultural offer of the region, i.e, of the city,
wirild signilicanthy increase, along with tourist offers
and accompanying events, Such a centre can become
a trademark of the region and o epitome of progress
and soclal development,

The originality of the Museum of the 20th Century
exceeds the basic iden of museumography, in way that
it will use the principles of interactive digital art, new
media and technology in full, This approach allows us
to easily multiply parts of the exhibition, 1o use them
in other media, which is of crucial importance for
marketing. The feld of digital and virtual exceeds the
limited boundaries of classical concepts of museums,
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ANNEX 1|
CAPITAL INVESTMENTS
NOVI SAD 2021

Adter winning the title, two entities were founded
with the task to direct and coordinate drafting of pro-
ject documentation and renovation of facilities and
spaces: Working Group for Capital In[rastructure
Projects of the Mayor of Nov] Sad, within the imple-
mentation of the “Novi Sad 2021 - European Capital
of Culture’ projects and *‘Novi Sad 2021 — European
Capital of Culture' Foundation,

Projects of cultural infrastructure are listed in the Bid
Book of the ‘Novi Sad 2021 - European Capital of
Culture”. The implementation began in spring 2017,
I'he projects are being continuously developed, com-
plemented and changed during the implementation
process. The main challenge in the implementation
are complex procedures for collecting documents,
procedures of public procurements for design and
construction works on facilities, problems with illegal
users of facilities, etc.

YOUTH CREATIVE POLIS
(CREATIVE DISTRICT)

This creative district of Novi Sad is located on the
edge of the city centre, nlong the Danube quay, Pedes-
trinn and bicyele lanes conneet it with the old lown
centre, Liniversity campus and all three bridges over
the Danube. The area of the former metal factory was
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built in the peried 1922-1970 and it spreads over 2.7
ha. There are 13 smaller and bigger objects owned

by the city, having the toal surface of about 12,500
m”. The plan is to build 4 new ohjects, with an area of
15,393 m’,

The plan for detailed regulation, which had been in
preparation since 2013, was adopted in April 2017 by
the City Assembly of Movi Sad. Its preparation was
financed by the City of Novi Sad in the amount of
ELIR 27 595.00.

After the Plan was adopled, the City Administration
for Construction Land and [nvestments bepan drafi-
ing the project covering part of the communal infra-
strveture in mid-2017, The City Administralion sue-
cessiully implemented the public procurement for the
project of communal infrastructure {traffic arcas and
parking. waterworks and sewer), landscaping { pedes-
trian surfaces) and horticulture (gzreening) manage-
ment. The cost for drafting of project documentation
was EUR 72,025.00,

The first phase of the restoration, which ingludes
renavation of the most important pevipheral traffic ar-
eas and around 1/4 of surface of the complex, should
be finished by the end of July 2019, The investment
costs for the first phase are EUR 1,357.686.00, Out of
this amount, EUIR 1,179.27.00 {s planned for traffic
surfaces (roads, parking). and the additional FUR
4,632, 00 (for heating), ELR 4059200 (for Novi Sad
electronie commuinications), EUR 22.617.00 (o Tel-
ekom Serbia electronic communications) and EUR
156, 118.00 (for electricity).

Renovation of other surfaces is planned for the secons
phase, ie. by the end of 2020, Value sssessment of
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the second phase, which is planned for 2019, is ELR
115706700, i.e. EUR 843.882.00 (for waterworks,
landscaping and horticultural resteration), LUR
233,341.00 (for heating) and EUR 79,845,010 (for Tele-
kom Serbin electronic communications).

The restoration of 3 out of 13 facilities started in 2019,

Facilities no. 2 and 3 are buildings in the main street
and, in a way, they constitue the *facade” of the whole
creative district. The “Fabrika’ Student Cultoral Cen-
tre is in the facility no. 2. along with several olher
spaces planned for different activities in the domain
of creative industries, The facility no. 3 is intended
for numerous smaller premises, such us shops for dif-
farent accompanying and service activities of the cre-
ative district, The amount planned for the restoration
is EUR 1.716,334.00. The project documentation for
the restoration of ether 10 facilities will be completed
in 2019, and the amount planned for the restoration is
EUR 140,590,00. The amount of EUR 366,123.00 has
already been allpcated for the cost ol the restoration
of fasilities after drafting the project documentation.

CITY CONCERT HALL, BALLET
AND MUSIC SCHOOL

The construction of the building of new secondary
music and ballet school, and new city congert hall
started in 2016 and it was based an the strategy of
sustainable development of the city of Novi Sad, as
well s on the urban planning. The beginning of the
last, fourth phase, which is the equipping of the [a-
cility, is ptanned for mid-2019, The total amount of
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spent funds for the implementation of the facility is
ELR 7,734,326.00 from the budget of the City of Novi
Sad. T'he total amount planned for the investments

is FUR 16,177.918.00, [n addition to the City of Movi
Sad, the financial suppert from other public sources
is expecred,

CULTURAL STATIONS

Culiural Stations is a praject thul comprises COnSIruc-
vion of cultural and social centres in four neighbour-
hoods, mostly on the outskirts of Novi Sad. Open sur-
faces in the immediate surroundings are also being
renavated within the praject.

The part of the former factory for silk dyeing was re-
stored for the implementation of the cultural station
ne 1 = Svilara, in Almas Neighbourhood, north from
the old town centre. The building was thoroughly
reconstrucied and adapted for the purposes of crea-
tion and presentation of traditional and contemporary
cultural productions, above all, for citizens of Almas
Meighbourhoad, where the facility is placed, and fow
other spitable productions, NUMETOUS Programmes
are being held daily in the building, which Prime
tinister of the Republic of Serbia opened together
with President of the Government of the Autonomous
Provinee of Vojvadina and Mayor of Novi Sad on 23
October 2018, The costs of restoration of the facility
were EUR 634,483.00 and costs for landscaping and
hovticulttural restoration of the yard and immediate
environmenl were EUR 50,164.00,
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‘The cultural station no, 2 - K lisa, in the nerthern out-
skirts of Navi Sad, which consist mainly of family
housing and characteristic multinational communi-
Lies, will host a local social and cultural centre. This
cultural station is in the vicinity of primary school,
sports and business centre, and Serbian Orthodox
church, thus its future function as the place for cul-
tural exchange of K lisa Neighbourhood is of special
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significance for social emancipation. Funds for draft-
ing the project documentation and construction of the
facility are ELIR 626,940.00% The end of the construc-
tion is expected by sutumn 2019,

The reconstruction and upgrade of the facility no, 7
{ Youth creative polis) for the purposes of the cultur-
al station no. 3 — Youth Center “Opens™ have start-
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ed, and the end of works is expected in autumn 2019,
Havingz in mind (hat the city of Novi Sad is the Euro-
pean Youth Capital in 2019, and that youth activities,
activism, as well as entrepreneurship are important
part ol the European Capital of Culture project, the
centre is expected to be opened as the operational
headquarters of vouth organisations of Movi Sad in
autumn 2002, The amount spent for preparation of
extremely dilapidated parcel is EUR 15,190.00. The
planned amount for the reconstruction and upgrade of
the facility is ELIR 64640000,

The Cultural Station no, 4 — Move Maselje is placed in
thie green, western outskirts of Novi Sad. Novo Nasel-
jewas constructed in the period [978-199] and is
good example of modern and postmodern architec-
ture and urbanism of Yugoslavia. Although far from
the city centre and partially isolated. this part of the
city has vivid cultural scene and active civil asseci-
ations. 'The project documentation for the construc-
tien of the cultural station no. 4 - Novo Naselje will
be completed by mid-2019. The beginning of imple-
merntation is planned for the end of 201% or first half
ol 2020, while the end of implementation is planned
during 2021, The total amount planned for the project
documentation for the restoration, upgrade and con-
struction of cultural stations no. 4 is EUR 28.025.00.

MEW PLACES — 458 URBAN POCKETS
AND MICROGRANTING

Pl me, 5 Db Pocket in Srrrilta Karnenioa {design froe e apea cill in AT
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The project is envisaged in several forms, out of
which 46 Urban Pockets and Microgranting projects
are completely developed, and their implementation
has already startcd.

Urban Pockels is a project with methodelogy that
includes several sleps: citizens survey on proposal

of gond, vet abandoned small public spaces, focus
groups with local activists and associaticns, interna-
tional public call for design and restoration. All the
activities were financed from the programme budget
of the “Mevi Sad 20217 Foundadion in the tolal amount
of 5 million RSD for 2017 and 2018, On the open calls
during 2017 and 2018, the wtal of § project ideas were
selected. They are project tasks for launching public
procurement procedures for drafting project-techni-
cal documentation and (or construction. These public
procurement procedures are implemented by the City
Administration for Investments, which will also im-
plement the construction works, Four public spaces
will be selected and restored, one in each of 4 local
communities, in the period of 3 years (2017 — 2019),
The investment for deafting plans for restoration of
urban pockets in 2017 is EUR 46.413.50 and in 2018
it is LR 44,557.00. 'The planned amount for project
documentation in 20019 is EUR 33,417.00, The amount
planned for the implementation of urban pocket in
the Sreniska Kamenica Local Community is EUR
76,184.00 and {or the Bistrica Local Community the
amount is EUR $3.775.00. The implementation of
urban pockets designed in 2017 and 2018 is planned
for thee second halfof 2009, and the implementation of
projects selected afler the public call in spring 2019

is planned for 2020, For this purpose, funds from the
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budget of the City of Nevi Sad will be allocated in the
following two years.

The "Movi Sad 2021" Foundation opened a public call
fior citizens and associations for implementation of 19
sites on the territory of Novi Sad and Zone 021 within
the Microgranting project. The maximum among of
the grant was EUR 3,000.00, The selection jury se-
lected the best project proposals that were developed
and implemented in a participative manner with the
expert help provided by the Foundation in the period
July-October 2018. The total funds allocated for the
projects are ELIR 42,200.00 from the programme
budget of the Foundation, financed by the Autona-
mous Provinee of Vojvoding, The open call be re-
launched in 2009 and in 2020,

THE RESTORATION OF BAROQUE
SUBURBIUM OF THE PETROVARA-
DIN FORTRESS

This important project was initiated after Novi Sad
wan the title of the European Capital of Culture 2021.
The restoration of the neglected baroque ‘city’, legally
protected cullural-historic environment, attracted the
attention of the Year of Cultural Heritage of the Eu-
ropean Linion, when the neglected cultural heritage
was brought into focus in Novi Sad. Having in mind
numerins facades and their condition, the amouni of
ELR LATO 18530 was invested in the restoration in
the first two years.
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Tazure i A Resamatinn o vufrarbeun of the Petrusardin lmess defail ne 7

— = = —=wr
Number Mame of fhe project: Phasa of imple- Sources of financing -~ | Sources of | Sources of finang-
mantatian {pro- The City of Mowi Sad | finaneing — | Ing — The Repub-
jection works/ I Autornomous | lic of Serbia
canstruction) | Prowvinge of
= Vovodina
F ~paes = : :
= The “YOUTH CHEATIVE POLIS' Projact in Navi Sa-dl J
1 Implemenizstion of de- Wiorks firishad 275495 | = -
_ tallad reguiation pian |
£ Preparation of venus Works tinished | 658498 - -
{demoliton of premises
ared I:Ia'e'.r_anae;
3 Construction and resto- | Implementation of | 1,250, 986 - 174,966
1 ratian of communal (- wirk
frastructure {151 Phase)
4 Construction and resto- | Planned funds | Ba3802 -
fatien of communal in-
frgtnf{;ture {2nd P‘hasﬂ_ |
4 Upgrade and reglora- Projgction works - 1.EBT.TE3
tion of facilities (no. 2, 3 | and nagoliation an
and 7). canstruction |
& Projection of restoration | Projection works | 140,581
| of all oiher facifties: and construction | |
& Restoration of faciliies.  Start of planning 366,123
funds |
— == o
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—
CULTURAL STATIONS [C5)
7 Restoration of CSnol | Works finished £, 1 . | B34 483
— Svllara |
8 Construction of CS no. | Planned | 26 040 =
2 —klisa funds for the
implementation |
9 Restorstionand con-  Implemantstion of | 15190 - | 545,400
siruction of CS pa. 3 work
Youth Cantra (facllily no
T inthe "YCP)
10 Construction of 8 no. 4 | Projeclion works: | 40,037 [ - .
- Mowvo Naselje
City Concart Hall, Music and Ballet School
11, Construction of Music | Complation 3 | 7734 326 [
and Ballet School with {from the-4th
| Concert Hall phase)
NEW PLACES (48 URBAN POCKETS AND MICROGRANTIMNG)
12 implementation of Us- | Completed works | 76,183 = A
ban Pocket in Sramska
Kamenica
13, Implamentatton of Ursan | Planned - - BATTS
Pockat in Novo Masalje. | funds for the
implementalion
14 Projection of Urban Planned funds 45,493
Pockets, 2017 |
15 Projection of Urban Plannad lunds 44 557 . -
Pockate, 2048 | |
18, Implamantation of 18 Completed works | - | 42,104
Incations within Micro-
granling progect |
| - — — ——— -
THE RESTORATION OF BARDGQLUE SUBURBIUM OF THE PETROVARADIN FORTRESS
17 Tha restoralon of ba- 700 of warks - 1,470,185
ronue subirhium afthe | implamaiied
Eatrovaradin fortress
Total amount | EUR 10,085,T62.00 EUR 42,194 EUR 5,063,685
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ANNEX 11
EVALUATION
FIRST RESEARCH INSIGHTS

This document is & shorl overview of conducted re-
search in the leld of ECOC evaluation. Research re-
port is divided by research phases, including research
on different targel groups. The following lext presents
summary and most interesting findings, while the
detailed report is included in the Evaluation Phase
Reports.

COMMUNITY LIFE RESEARCH

Research on community e aimed (o analise main
features of community cohesion, social capital and
perception and identity of community space among
residents. Also, the goal was to identify perception of
ECoC among locals. We have used several Indicators
previously defined within ofTicial evaluation method-
olegy such as community belonging, social exclusion,
social capital, perception of urban space, availability
ol urban space, transporiation, specifics of the ECoC
identity, The face-to-face survey was conducted in
ta spatially and functionally connected municipal-
ities — Movi Sad and Petrovaradin. Population of 16
settlements was included. Twebve field researchers
collected data during April and May 2018, We have
applied stratified sampling, by age, sex and residen-
cy. The only criterion in selecting respondents was if
they are of legal age, Participation in survey was vol-
untary and anony mous. The total of 797 respondents
participated. The sample size (2% of total population
of 16 settlements) meets the standards of statistical
analysis. Data were collected based on ariginal ques-
tionnaire, Final version consisted of' 92 questions clas-
sified into three main groups: basic socio-demograph-
ics (16 questions), community life (23 questions) and
cultural participation and capacities, and audience de-
velopment (30 questions). Different types of questions
were used: open-ended and closed-ended questions,
short answer, paragraph, cheekboxes, Some tuestions
were formulated as five-level Likert scale while fow
questions implied ranking.

Interesting Findings:

Respondents have marked five the maost distinctive
urban markers — the Petrovaradin Fortress, Roman
Cathalic Church of the MName of Mary, Matica Srpska,
Danube and Serbian National Theatre, Selected refer-
ral points reflect the continuity of urban tissue in tem-
poral, but alse in spatial dimensions. In addition, the
maost distinetive urban markers are, ot the same time,
reference to urban specifics and an integral part of the
city image. Furthermore, selected urban markers are
part of special urban design. They are often used as
nodes in the urban tissue that attract domicite popula-
tion, but also visitors,
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Majority of the respondents perceive impacts of
FCoC —NS2021 as positive (39%). Three main posi-
tive impacts on the community are tourism develop-
ment, improvement of cultural offer and increase of
the city budget. Other positive effizels of ECol are
improvement of city image, increase of sense of com-
munity belonging, strengthening of multiculiuralism,
intensification ol citizens’ participation in communi-
Ly life, new employment opportunities, promaotion of
cultural heritage, ete.

Data reveals disparily between potential and actu-
al level of citizens’ participation in community life
while majority of the respondents {8596) is willing
lo participate in various ectivilies aiming to improve
quality ol life in their community, only % have actu-
ally participuted, regurdless the type of activity (char-
ity work, volunteering, sharing information, different
activities aiming to solve community problems, etc.),

RESEARCH OF CULTURAL NEEDS,
HABITS AND POTENTIALS FOR
CULTURAL DEVELOFPMENT

The main aim of this quantitative research is to iden-
1ily the current state in the feld of culture - to give
an everyiew in the different ureas regarding the needs
andl habits of inhabitants of Movi Sad as well as po-
tential for cultaral development. The research is de-
signed wilh the aim to offer insights, conclusions and
recommundations that can serve as o good basis not
anly for understanding and explaining these phenom-
ena, but as a starting point for creating sustainable
cultural policy — since every strategy and policy as-
sume — 10 & certain extent — participation of citizens,
Questionnaire was filled out by 797 respondents —
inhabitanis of Novi Sad and Petrovaradin, Questions
were formulated with reference to the existing similar
research and were grouped in five clusters, with the
aim to identify: a) perception and evaluation of cul-
ture — how citizens perceive different cultieral felds:
by development of needs and habits in the field of
culture; ¢} needs and habits in the field of inedia and
informuation consumption; d) aspects and potentials
tor intercultural communication.

Interesting Findings:

Research results indicate the following: citizens

of Mowvi Sad and Petrovaradin recognise the Serbi-
an Natlonal Theatre and Matica Srpska as the most
important cultural institutions of the city; the Exit
Fustival is recognised as the most important cultur-
#l event; in addition to this, respondents recopnise
the need for more investment in the figld of culture,
the importance of heritage, culturl institutions and
multiculiurality of the city mnd region; when it comes
to cultural needs, most of the respondents spend their
leisure time in activities with families or friends; they
are mostly inlerested in cinema and theatre: more
than half of the respondents arc satisfied with the ac-
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tual cultural offer in the city, but not with the coltoral

offer in different parts of the city and in suburban sci-
thements; as the biggest obstacle for the cultural devel-
opment and their personal engagement and participa-

tion in cultural life, cur respondents stated the lack of
free time and monay,

WMEDIA AND INFORMATION
CONSUMPTION

This research and report are integral part of the previ-
vus one, which was designed with the aim to identify
cultural needs and habits of the inhabitants of Novi
Sad and Petrovaradin, Questions in this part of the
questionnairg were of closed type and respondents
had the eppartunity to choose among multiple chaice
answers, alse, they save us information on what kind
of media they consume and how often, Through the
following questions, we tried to identify the needs
and habits ol our respondents when it comes to media
and information use: what ty pe of media they prefer
and how often; what kind of media content and media
zenres they prefir; do they perceive the lack ofany
type of media content; whether they use sacial media
and how oflen.

Interesting Findings:

Research results indicate that majority of respondents
choose television as the most important media they
consume. Internet is immediately after, Chur respond-
ents mostly follow news programs and entertainment
and would like to see more coltural content in the
media,

ART AND CREATIVITY
- PILOT RESEARCH -

The aim of this pilot research is {o identify the current
state of affairs in the different felds of art and crea-
tivity. Since this kind of research has not been previ-
ously done, we designed it as a pild project, an ex-
ploratory research that could zive us the broad picture
about the state of art and artists. The research consisi-
ed of twelve interviews with artists and art profes-
sinnals from the different fields such as: music and
composition, litlerature, multimedia arl, design, pho-
tography, dance, singing, Cuiestions in the structored
interview were designed with the aim to map individ-
ual capacities of artists, their social and coltural status
and their pereeption and evaluation of the current
state in the Field they are engaged. Since the sample
for this qualitative pilol research was extensive it was
not represcniative, It means that all conclusions and
recommendations are provisional and preliminary.
However, they are the good starling point in under-
standing the needs and problems as wetl as potentials
of the different ficlds of art,
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Interesting Findings:

There is no general conclusion of the research, singe
we had respandents from veriows fields of culture and
the research results are only preliminary. Howewver, all
our respondents recognised the importanee of invest-
menl in steategic, sustainable and long-term projects
in culture, Furthermaore, according to our respond-
enits, dy namics of the development of culture isto a
large extent - but not exclusively — dependant on the
financial imvesiments, 11 means that overall cultural
development is the result of strategic approach and
planming (long-term goals and projects) and it 15 very
important and inextricably linked with the state in
nther sacial fields (such as economy or educution),

CULTURE AND CREATIVE
INDUSTRIES
- PILOT RESEARCH -

The aim of this pilot research s to identily the current
state of affairs in the different ficlds of creative in-
dustries, We designed it as a pilot project, an explor-
atory research that could give us the broad picture
and general information about the state o affairs

in the field. This segment of research is part of our
tronder research framework where the focus is on
cultural practices — necds and habits of cultural and
social actors, This research was a mix of qualitative
and guantitative approach, since we did it by using
guesticnnaires and interviews with representatives

of institutions, organizations and companics { both in
public and private sectors) in the field of creative in-
dustries, The main aim was to collect data and infor-
mation that could help us to design the move accurate
analytical instruments and framework of research,
but also (o give us insights and general information
ahout the current problems and potentials in this field
of cultural practices.

Interesting Findings:

Research reguls, although preliminary, indicate that
our respondents recognise the importance of cultur-
al and ereative industries for the overall development
af culture and society; that they bring both local and
global benefits and, in addition to profits and econ-
omy, they could add to the other ty pes of symbolic
benelits - such as the positive image of the city; there
i5 also the recognition of the importance of revital-
isation af traditional arts and erefts and recognition
for the development of local cultaral potentials and
specificities, such as multiculturality, inaddition to
this, respondents recognise the need for developent
of better informational infrastructure in the field that
could potentially add to the development of this cul-
Lural sector.
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